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Document Overview
Created: June 14, 2023

Updated: June 29, 2023

The policy manual outlines the responsibilities and commitments of the Revelstoke Nordic Ski

Club (RNSC or Club), its board of directors (Board), employees, contractors, volunteers,

members, and day use visitors. The policy manual guides the Board when making decisions

about the operation of the Club. Review of this policy will be done on a scheduled basis under

the auspices of the Board.

The policies outlined in this manual will inform the creation of procedures by the Board,

committees, and employees of the RNSC.

Whenever there is a conflict between the RNSC constitution and bylaws, and the RNSC policy

manual, the constitution and bylaws shall prevail.

A copy of this manual will be posted on the Club’s website, making it available to the RNSC

members, staff, and Board, as well as the public.

Definitions
Created: June 14, 2023

In this policy manual:

"ADC" means the Athletic Development zCommittee;

"AGM" means Annual General Meeting;

“Board” means the directors of the club;

"CCBC" means Cross Country BC;

"Club" or "RNSC" means the Revelstoke Nordic Ski Club Society;

"Contractors" are not employees but are contracted to do service for payment by the RNSC;

"Day Visitors" are those who are not members but are partaking in activities pertaining to the

Club;

"Employee" is someone employed by the RNSC;

"Members" are those granted club membership as defined in the RNSC bylaws;

"NC" means Nordiq Canada;

"Volunteers" are those who donate their time and experience to benefit the RNSC.

Last Update: February 12, 2014 - Currently being updated by section
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1.0 Club
Created: February, 2014

Updated: June 14, 2023

The Club is registered as a non-profit organization under the British Columbia Societies Act. The

RNSC is governed by the elected Board. The RNSC constitution and bylaws can be found on the

RNSC website.

The Club is affiliated with NC and CCBC and the Club can choose to refer to their policies when

those policies are aligned with the needs of the RNSC.

By virtue of membership in the RNSC, individual Club members are also members of NC and

CCBC.

1.1 Club Purposes
Created: February, 2014

Updated: 2018 with Strategic Plan

The purposes of the Club are defined in the RNSC Constitution.

1.2 Club Mission Statement
Updated: 2018 with Strategic Plan

Updated: April 20, 2023

The RNSC promotes the sport of cross-country skiing and it serves the community by providing

groomed Nordic ski trails, facilities, programs, and opportunities for all ages and abilities in a

healthy atmosphere of cooperation and respect.

1.3 Core Values
Created: 2018 with Strategic Plan

Board approval and update: June 14, 2023

Core Values reflect a club that is:

● Collaborative /cooperative

● Respectful

● Community-focused

● Family friendly

● Striving for excellence

● Fun

● Welcoming of all ages and abilities
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● Sustainable

● Inclusive

1.4 Club Responsibility
Created: June 14, 2023

The Club maintains a trail system, equipment, structures, and a parking lot. The Club maintains

agreements with outside agencies, employees, members and contractors that it is responsible

for adhering to. The Club stores these agreements on the RNSC Google Drive, which is

accessible to the Board and staff at all times.

1.5 Code of Conduct
Created: June 14, 2023

The RNSC has a Code of Conduct that all individuals must adhere to. Further coach and athletes'

code of conduct is covered in the Structure and Organization of Child, Youth and Adult Programs

section of this policy manual.

1.6 Volunteerism
Created: June 14, 2023

Our policy as a Club is to foster a culture of volunteerism and participation in social and sporting

events hosted by the Club.

1.7 Equity and Access Policy
Created: June 14, 2023

The RNSC is committed to complying with the current CCBC Equity and Access policy.

1.8 Privacy
Created: February, 2014

Updated: June 14, 2023

The RNSC is committed to following BC’s Personal Information Protection Act (PIPA) which

regulates the collection, use and disclosure of personal information. The Club operates under

the following set of privacy principles and will take all reasonable precautions to comply with

them:

● The Club will only collect, use, and disclose personal information as is reasonably

necessary for Club events, operations, programs and activities.

Last Update: February 12, 2014 - Currently being updated by section

https://www.revelstokenordic.org/club-policies/
https://www.crosscountrybc.ca/sites/default/files/documents/15-equity-access-policy.pdf


Revelstoke Nordic Ski Club - Policy Manual Page | 8

● Consent to collection of personal information is deemed given by applying for

membership or a position with the Club, or participating in a program, event or activity.

● The Club will use reasonable safeguards to protect personal information. Personal

information will also be accessible for correction according to the Club members'

preferences and the law.

● Except when not permitted by law, anyone may withdraw consent to the collection, use,

or disclosure of their personal information; however, the Club may, upon withdrawal of

consent and following notice to the member, cancel the individual’s membership or deny

the right to participate in a Club program or activity.

● In order to manage and operate Club programs or activities, the Club may disclose

personal information to Club executives, leaders, and volunteers who require the

information for the reasonable functioning of programs, events, operations, and

activities. 

● The Club may disclose personal information to CCBC and NC as is necessary to meet the

CCBC and NC membership and insurance requirements with the understanding that

both CCBC and NC have privacy policies.  

● The Club may collect, use, and/or disclose personal information with or without consent

as may be reasonably necessary to manage medical or emergency situations to protect

life, health, or safety, or under such other circumstances permitted by law.

● The Club will not contact members except to facilitate or promote Club goals, programs,

events, operations, or activities.

The Club Privacy Officer is the President, who will be responsible for ensuring Club

compliance with the PIPA, the RNSC Privacy Policy, or any applicable privacy legislation.

BC Personal Protection Act Reference:

http://www.bclaws.ca/Recon/document/ID/freeside/00_03063_01  

1.9 Communication
Created: June 14, 2023

The RNSC is a member driven club and appreciates hearing from its membership. All official
member correspondence submitted to the RNSC and/or Board is reviewed at the next board
meeting where it is discussed. A reply will be passed to the member with the sentiments of the
Board discussion.

Last Update: February 12, 2014 - Currently being updated by section
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The RNSC is committed to keeping its membership informed of club business, events and other
information. To do so the RNSC produces and e-mails to members a Nordic Newsletter as often
as needed. Members may decide to opt out of this e-mail correspondence at any time.
The RNSC engages in social media channels with the aim of communicating with members and
the general public information that is of interest further to what is in the Nordic Newsletter.
The RNSC hosts a public website with current Club information.
The RNSC works closely with local media sources to highlight club successes, large donations
and events as the opportunity arises.

1.10 Annual General Meetings
Created: February, 2014

Updated: June 14, 2023

As required under the Societies Act, the Club will hold an Annual General Meeting (AGM) once a

year. Exact time and location will be determined by the Board and communicated to the

members.

1.11 Collaboration with Outside Parties
Created: February, 2014

Updated: June 14, 2023

The RNSC is a non politically affiliated Club. The Board may collaborate with outside parties that

align with the RNSC Mission and Purposes.

2.0 Board of Directors

The board will consist of a President, Past President, Treasurer, Secretary/Vice-President, and a
number of elected and appointed Directors.

The total number of directors shall not be less than five and not more than ten. Directors will be
elected at each Annual General Meeting. Directors may at any time appoint a club member as a
director if there is a vacancy and this director will hold office until the next Annual General
Meeting.

2.1 Responsibilities of directors
President

● Overall direction and responsibility for club activities
● Chairs meetings, sets agendas
● Ensures that Directors meet their responsibilities
● Represents Club to government and other agencies

Last Update: February 12, 2014 - Currently being updated by section
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● Works with Treasurer and Secretary to file reports to government agencies, funders and
Society

● Coordinates fundraising and writes Grant applications
● Personnel –ensures that all paid staff have a job description, recent criminal record

check and annual performance evaluation
● Is an ex-officio member of all committees
● Has signing authority

Treasurer
● Management of club accounts, bookkeeping, year end
● Oversees Timesheets and Payroll
● Liaises with Bookkeeper
● Generates reports for funders
● Reports to the Board of Directors and membership on financial matters as required
● Responsible for financial reporting to all Government Agencies as required.
● Responsible for the filing of reports to the Registrar of the Societies Act as required
● Responsible for the preparation of the annual budget, periodic financial reports and the

annual financial report
● Has signing authority

Secretary /Vice President
● Taking of minutes
● Coordination of AGM (room booking, production of year end report)
● Chairs meetings when President is unavailable
● Responsible for all Club records
● Ensures that the Club meets all the requirements under the Societies Act.
● Responsible for annual update of the club Emergency Plan, ensuring first aid supplies

and rescue packs/toboggans are fully stocked, completes first aid reports after incidents
and reports to CCBC and first aid events

Director - Communications and Outreach
● Production of newsletter
● Management of website
● Correspondence from inquiries
● Manage membership and email lists
● Brochure and maps –creation and supply

Director - Special Events
● Chairs special events committee
● Events include but not limited to Lantern Ski, Team Scream Race, Club Races, Regional

Races
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Director - Trails and Grooming

● Responsible for screening and training of groomers

● Coordinates Grooming

● Responsible for maintenance of Grooming Equipment

● Coordinates trail improvements winter and summer

● Works closely with the Dog Loop Liaison

Director - Youth Programs

● Coordination of children’s ski programs

● Chairs the Athlete Development Committee which coordinates all aspects of the Youth

Ski programs. This includes but is not limited to : Bunnies, Jack Rabbit, Track Attack,

Junior Development, Sit Ski , Trail Blazers, School Programs, Dryland training programs

● Coordination of coaches (ski league and junior development)

● Responsible for all equipment belonging to these programs including Bibs

Director - Adult Programs

● Coordination of adult ski programs

● Coordination of masters racing program

● Coordinates Adult yoga program

● Organises clinics eg Coach training, waxing

● Works with the Coordinator of the Parent and Tot program

Director - Membership Services

● Club registrar

● Club membership drives

● Liaise with CCBC

● Has signing authority

Director - Facilities

● Responsible for maintenance of Day Lodge, maintenance and all other buildings

● Supervises any construction or repair projects to these buildings

● Supervises the Custodian

● Coordinates with the Ticket Office Coordinator

● Responsible for reading the log book and dealing with the feedback

● Coordinates lodge advertising and rentals
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Director - Past President

● A one year term to mentor the new President

● Responsible for the continuity of the Club

● Chairs the Nominating Committee

2.2 Standing committees of the board
● Athlete Development Committee

2.3 Paid Positions
The Board of Directors is responsible for the following paid positions – job

descriptions are in appendix V.

1. Head Coach

2. Custodian

3. Bookkeeper

This section is currently under review by the Policy Committee and will be updated when appropriate.

3.0 Membership, Fees, and Trail Use

Created: February, 2014

Updated: June 14, 2023

The RNSC members are the true drivers of the Club through their fee payment and volunteering
efforts. When purchasing a membership people are joining a club and community rather than
simply paying a fee. The membership year runs from July 1 until June 30. All trail users are
required to pay a daily trail use fee, annual pass or an annual membership fee.

3.1 Annual Nordic Memberships
Created: June 14, 2023

An Annual Membership gives users access to RNSC Nordic trails, snowshoe trails, the parking

lot, and the lodge when open for the designated season. An Annual Membership includes the

RNSC voting privileges. Annual Membership categories are outlined in the RNSC bylaws.

As per the RNSC bylaws: The annual membership fees will be determined by the board and
ratified by the members at the Annual General Meeting. In addition to the membership fee,
members must pay the additional Cross Country British Columbia (CCBC) membership fee and
the Nordiq Canada (NC) membership fee which include liability insurance. On a Family
Membership, the CCBC and NC fees are applied to each family member.

Annual Memberships are sold via an online sales platform as determined by the Board.

Memberships may also be sold at special events. The Annual Membership tag will be available
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for pick up in the ticket office once confirmation of membership purchase is verified. Members

must display this tag each time they visit the RNSC trails during the winter season.

3.2 Day Use Fees
Created: June 14, 2023

Nordic Day Users pay fees that allow access to all the RNSC trails (Nordic, snowshoe,
backcountry), the parking lot and lodge facility.

Snowshoe/Backcountry Day Users pay a fee for use of the RNSC day lodge facilities, the parking
lot, and only the designated backcountry access route and/or the snowshoe trails.

Necessary guides or assistants, while guiding, are granted a trail pass at no charge.

Day use fees can be paid at the Ticket Office, by self-payment through the online store, or by

using fee envelopes provided and deposited into the fee vault (the yellow metal box at the

bottom of stairs by the information boards).

All day use fees are non transferable and cannot be applied to a membership.

Nordic Day User Fees and Snowshoe/Backcountry Day User Fees are determined annually by
the Board and are subject to Recreation Sites and Trails BC approval. Current rates are posted
on the RNSC website.

3.3 Annual Snowshoe and Backcountry Passes
Created: June 14, 2023

Updated: June 29, 2023

An Annual Pass gives users access to the backcountry access route, the snowshoe trails, the

RNSC parking lot, and the day lodge facilities when open for the designated season. An Annual

Pass does not include the RNSC voting privileges. The Annual Pass does not enable the user to

cross-country ski on the RNSC Nordic trails. Annual Pass holders must adhere to all RNSC trail

policies when in the RNSC tenure.

Annual Passes can be transferred towards an Annual Nordic Membership during the same
season if desired.

Fees for Annual Snowshoe/Backcountry Passes are determined annually by the Board.

3.4 Refunds
Created:February, 2014
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Updated: June 14, 2023

Membership and Annual Pass dues are generally non-refundable.
In cases of legitimate health issues or unforeseeable circumstances, a partial refund of a Club
Member’s annual membership will be considered under the following circumstances:

1. The member is operating with an element of good will
2. The member is able to supply a note from a medical doctor.

The Lodge Manager will issue a full or partial refund of the annual membership fee until
December 15th, after that date there will be no refund.

The refund covers the RNSC membership fee only. Other fees, such as a registration system's
processing fees, tax, and CCBC/NC fees will not be refunded.

3.5 Trail Etiquette
Created as policy: June 14, 2023

The RNSC expects all users to adhere to our trail etiquette. Trail etiquette details can be found
on our website: https://www.revelstokenordic.org/club-policies/. The Board will investigate
serious policy infractions and take action as needed.

3.6 Dog Policy
Created: February, 2014

Updated: June 14, 2023

The owner of a dog is responsible for maintaining control over their pet and must abide by any

regional district, and provincial bylaws that govern having a pet in public.

If a skier is interfered with by a dog and suffers bodily injury, and takes legal action against the

dog owner and the club for damages, the club is fully protected under the NC/CCBC liability

insurance policy. However, the owner of the dog has no protection, and is personally

responsible for their dog’s actions, just as they would be in other similar settings.

In consideration of other trail users, please respect the following rules:

● Dogs are not permitted inside the lodge or on the deck. Dogs may not be tied to the

lodge.

● Individuals are allowed to ski with a maximum of two dogs on the designated dog

trail(s).

Last Update: February 12, 2014 - Currently being updated by section
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● Dog friendly trails are: Roadway Ramble, Easy Al’s, BCIT and Connectors – Short Hop, and

Ellie’s.

● Backcountry skiers accessing backcountry areas must have their dog leashed on Main

Loop (ascending AND descending). Dogs may be off-leash once off the RNSC trails.

● Snowshoers must have their dogs on-leash at the beginning of the trail in the Stadium

area, as well as when crossing a Nordic trail. Dogs may be off-leash when not near a

Nordic trail.

● Dogs must be under control at all times either by reliable recall or leashed.

● The Parking Lot and Stadium Area is a MANDATORY ON-LEASH area for all dogs at all

times. Please respect that the parking lot is shared with children and other members.

● Dogs must be on-leash from the parking lot along Roadway Ramble until the off-leash

sign at the end of our neighbour’s property. Please re-leash on your return.

● Any dog poop must be removed from the trail, preferably with the provided trowels.

● Dogs who are in heat must remain away from the trails.

The Board will investigate policy infractions and take action as needed.

3.7 Alternate Trail Uses
Created: June 14, 2023

The RNSC does not permit other trail uses, other than those outlined above, such as horseback

riding, skijoring, fat biking and snowmobiling while RNSC seasonal trail policies are in place.

Special event requests could be considered by the board.

4.0 Financial Procedures

4.1 General Financial Procedures
Updated/Board approval: Feb 22, 2023

All financial dealings of the club must adhere to Part 4 of the BC Societies Act. Typical financial
procedures for the RNSC include:

● The club maintains a chequing account and a gaming account at the Revelstoke Credit
Union. The President, the Treasurer, and the Bookkeeper, shall have signing privileges
for the financial transactions of the club. Each transaction shall require two of the three
people's approval.

● Funds in excess of those required for the following 12 month period are placed in a term
deposit or guaranteed investment certificate (GIC).

● The chequing account is split into several funds within the accounting software,
including club, ski league, specific grants and others as the need may arise (e.g. hosting a
race). Each accounting fund will have its own income and expenses, and balance sheets.
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● Financial year end – April 30.
● Financial reports – YTD monthly reports as required during the year and a financial

summary to be presented at the Annual General Meeting.
● Annual financial review - A review may be performed as authorized by the board. An

auditor, according to Part 9 of the BC Societies Act, is not required but that the society
may choose to have one. A Review Engagement may not be necessary but a Compilation
Engagement by a Chartered Professional Accountant (CPA) should be completed
annually.

● With prior approval, reimbursement of expenses incurred by staff, contractors, board
directors, and club members must be accompanied by a receipt or invoice with proof of
payment.

4.2 Reserves Policy
Created: April 21, 2022

Purpose
The purpose of the Reserves policy for the RNSC is to ensure the stability of the mission,

programs, employment, and ongoing operations of the organization and to provide a source of

internal funds for organizational priorities such as building repair and improvement, trail

development, and major equipment purchases. The Reserves policy will be implemented in

concert with the other governance and financial policies of the RNSC and is intended to support

the goals and strategies contained in these related policies and in strategic and operational

plans.

Definitions and Goals
Operating Reserve

The Operating Reserve is intended to provide an internal source of funds for situations such as a

sudden increase in expenses, not meeting projected revenues, one-time unbudgeted expenses,

unanticipated loss in funding, or uninsured losses. Operating Reserves are not intended to fund

an ongoing budget gap. When Operating Reserves are used, it is the RNSC's intention to

replenish them within a reasonable period of time.

The Operating Reserve is defined as the designated funds set aside by action of the RNSC Board

of Directors for this reserve fund. The minimum amount to be designated as the Operating

Reserve will be established annually in an amount sufficient to maintain ongoing operations and

programs measured for a set period of time, measured in months. The Operating Reserve

serves a dynamic role and will be reviewed and adjusted in response to both internal and

external changes. The target minimum Operating Reserve is equal to 20 percent of average

annual operating costs. The calculation of annual operating costs includes all recurring,
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predictable expenses such as salaries and benefits, occupancy, office, travel, program, asset

maintenance, grooming, trail maintenance, and ongoing professional services. Depreciation,

in-kind, and other non-cash expenses are not included in the calculation.

The amount of the Operating Reserve target minimum will be calculated by the Treasurer each

year after approval of the annual budget, reviewed by the Finance Committee and presented to

the Board of Directors for approval.

Groomer Reserve

The Groomer Reserve is intended to provide a ready source of funds for acquisition of groomers

required for the effective operation of the club and programs. The main focus of this fund is to

build a reserve for the inevitable purchase of a new large groomer. The target amount of the

Groomer Reserve will be determined by an annual amount to be set aside into the fund

provided the financial results allow. This amount will be quantified by an aim to reach 20% of

the cost of a new groomer over a 15 year span. If the annual amount is not possible to be set

aside due to lack of an adequate annual surplus, then we will aim to add to this reserve in the

next year with a surplus.

The target amount of the Groomer Reserve will be determined annually through review of the

RNSC Asset Management Plan by the Finance Committee and then presented to the RNSC

Board of Directors for approval.

Rental Fleet Purchase Reserve

The Rental Fleet Purchase Reserve is intended to provide a ready source of funds for acquisition

of rental equipment (skis, boots, poles, and snowshoes) required for the effective operation of

the club and programs. Rental equipment has a lifespan of 3-5 years depending on use. The

target amount of the Rental Fleet Reserve will be determined by the past purchase price of the

rental fleet and consideration of inflation.

The goal of this reserve is to have funding set aside over 3 years in order to be able to purchase

new rental equipment. Once this has taken place the fund will once again begin to rebuild.

The target amount of the Rental Fleet Purchase Reserve will be determined annually through

review of the RNSC Asset Management Plan by the Finance Committee and then presented to

the RNSC Board of Directors for approval.
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Building Reserve

The Building Reserve is intended to provide a ready source of funds for major repair or

construction of buildings. The Building Reserve will be funded by setting aside funds received

from any capital campaigns or similar appeals, or by setting aside surplus operating funds. The

target amount of the Building Reserve will be determined annually through review of the RNSC

Asset Management Plan by the Finance Committee and then presented to the RNSC Board of

Directors for approval. RNSC may not always have a Building Reserve; need will be determined

by the Board.

Trail Development Reserve

The Trail Development Reserve is intended to provide funds to develop new trails. The Trail

Development Reserve will be funded by setting aside funds received from any capital campaigns

or similar appeals, or by setting aside surplus operating funds. The target amount of the Trail

Development Reserve will be determined by surplus funds available.

The target amount of the Trail Development Reserve will be determined annually through a

recommendation of the Trail Committee to the Finance Committee, and then presented to the

RNSC Board of Directors for approval. RNSC may not always have a Trail Development reserve;

need will be determined by the Board.

Accounting for Reserves

The Reserve Funds will be recorded in the financial records as Board Designated Reserves.

Funds will be saved in segregated term deposits or equivalent.

Reserve amounts will be included in the regular financial reports.

Funding of Reserves

The Reserve funds will be funded with surplus unrestricted operating funds, at amounts

described above in the description of each reserve fund. The Board of Directors may from time

to time direct that a specific source of revenue be set aside for Reserves. Examples could

include one-time gifts or bequests, special grants, or special appeals.

Use of Reserves

Use of the Reserves requires three steps:
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1. Identification of appropriate use of reserve funds. The Executive Director with the aid of any

appropriate staff, and/or RNSC committee will identify the need for access of reserve funds and

confirm that the use is consistent with the purpose of the reserves as described in this Policy.

This step requires analysis of the reason for the shortfall, the availability of any other sources of

funds before using reserves, and evaluation of the time period that the funds will be needed

and replenished.

2. Authority to use reserves. The Executive Director and/or Treasurer will submit a request to

use reserves to the Finance Committee. The request will include the analysis and determination

of the use of funds and plans for replenishment. The Finance Committee will approve or modify

the request before bringing the request to the RNSC Board of Directors for discussion and

approval. The Board of Directors will then vote on whether to authorize use of reserves.

3. Reporting and monitoring. The Executive Director in conjunction with the RNSC Finance

Committee is responsible for assuring that the reserve funds are maintained and used only as

described in this policy. Upon approval for the use of reserve funds, the Executive Director,

working with the Finance Committee as needed, will maintain records of the use of funds and

plan for replenishment, if required. Replenishment timing of reserve funds will different

depending on the reserve that is being utilized. The replenishment strategy should be

scrutinized for its realistic timeline and feasibility to be achieved. The Executive Director will

provide regular reports to the Finance Committee/Board of Directors of progress to restore the

fund to the target minimum amount, if required.

Relationship to Other Policies

RNSC shall maintain the following board-approved policies, which may contain provisions that

affect the creation, sufficiency, and management of the Reserve Fund.

Financial Policy • Budget Policy • Grant Policy

Review of Policy

This Policy will be reviewed every other year, at minimum, by the Finance Committee, or sooner

if warranted by internal or external events or changes. Changes to the Policy will be

recommended by the Finance Committee to the RNSC Board of Directors for approval.
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4.3 Hut Float Administration
Created: February 22, 2023

Policy:

The float for the Revelstoke Nordic Ski Club is the responsibility of the Lodge Manager and is

available for making change on sales.

Procedure:

a. The float is to be kept in a locked cash box and placed in a cabinet in the office. The key

to the cash box is to be kept in a secure place in the office or on the staff person on duty.

A maximum of $200 will be kept in the float.

b. The float is reconciled to $200 daily at the end of the ticket office shift by the ticket

office staff.

c. Excess cash from sales is marked in the annual cashout sheet and put in a marked bag

into the RNSC onsite safe.

d. The Lodge Manager deposits the cash from the safe weekly into the RNSC bank account.

They mark the deposit amount on the cashout sheet for the Bookkeeper to reconcile

bank statements with.

e. Any irregularities in the cash are discussed between the Lodge Manager and the

Bookkeeper with the Executive Director and Treasurer brought in as needed.

4.4 Financial Controls

Created: February 22, 2023

Policy:

The RNSC values accountability and clarity of its financial practices.

The Executive Director, Lodge Manager and Bookkeeper are responsible for developing and

maintaining financial control systems that reflect generally acceptable accounting practices.

The Treasurer is responsible for reviewing these practices each November.

Procedure:

a. An external accountant will be retained to conduct a Compilation Engagement

https://corporatefinanceinstitute.com/resources/accounting/compilation-engagement/

b. The Treasurer will review the accounting practices with the Bookkeeper and Executive

Director.
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c. On a monthly basis the Bookkeeper will prepare the following for review by the

Treasurer:

● Fund vs Budget

● Balance Sheet

● Income Statement

● Four Year Comparison

d. On a monthly basis the Treasurer and board will review the financial reports.

e. On a monthly basis the Treasurer will check the bank accounts online.

f. The hut float and cash is administered as described in the Hut Float Administration

section.

g. The club Point of Sale system will be used to reconcile weekly deposits.

h. Staff payroll and Payables are processed twice monthly.

i. Two authorized signatures/agreement, in accordance with the RNSC Bylaws, must

accompany all cheques. Electronic transactions generally have two authorizations,

examples of exceptions are refunds and payroll.

j. Blank cheques are kept at the Bookkeeper’s premises.

4.5 Payables

Created: February 22, 2023

Policy:

In the day-to-day operations of the RNSC, there are expenses that may be incurred that have

not been included in the annual budget. Large expenses are first brought to the Finance

Committee and then, once approved, brought to the RNSC board. In order to maintain control

of non-budgeted spending, the board must approve all expenses in excess of $2,000.

Procedure:

a. Invoices and statements are reviewed in a timely manner by the Bookkeeper for

approval for payment.

b. Individual directors occasionally incur miscellaneous expenses on behalf of the club.

Where possible, invoices for these expenses should be made out in the name of the

RNSC and include the issuers GST registration number.

c. Invoices and statements are processed for payments bi-monthly unless a director or the

Executive Director makes a specific request.

d. Cheques, credit card, or e-transfer for payments are linked to the appropriate

statements/invoices and reviewed by the authorized approval authorities.
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e. The Bookkeeper files invoices and statements electronically and disperses the

payments.

4.6 Banking Guidelines
Created: February 22, 2023

Policy:

This policy applies to all banking, financial, and investment transactions entered into by the

RNSC. The board of directors is responsible for the security and preservation of the RNSC

assets.

Procedure:

a. To optimize the RNSC’s financial position, the Bookkeeper will negotiate service charges,

and interest paid on deposits and investments, with selected area banks and financial

institutions. Such negotiations shall be ongoing.

b. All excess cash shall be invested at the direction of the Finance Committee. Investments

will be limited to low or no-risk instruments, such as GICs and Term Deposits.

c. The Bookkeeper is responsible for maintaining monthly bank statements and

reconciliations.

d. The Treasurer shall review the bank statements monthly.

4.7 Financial Statements
Created: February 22, 2023

Policy:

Monthly financial statements of the RNSC shall be made available to the board of directors on a

monthly basis and included in board meeting records. Furthermore, the Treasurer and

Bookkeeper shall ensure that financial reports, such as tax returns and the annual GST return,

are submitted to the proper authorities prior to regulatory deadlines.

Procedure:

a. Monthly financial statements shall be provided to the board of directors for review and

approval at each regular meeting of the board of directors. These statements shall

report the period’s actual revenues and expenses, and current balance sheet. A written

report detailing any significant spending or revenues will be provided by the Treasurer.

b. The Bookkeeper will prepare the annual financial statement for the RNSC. The Treasurer

will conduct a review of the financial statements ensuring that amounts have been
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recorded in accordance with GAAP (Generally Accepted Accounting Principles). If the

Treasurer does not possess the skills for this review, an external accountant will be

engaged to conduct a Compilation Engagement within 60 calendar days of the fiscal

year-end. The selection and the approval of the accountant shall take place during the

prior year’s Annual General Meeting.

c. If the RNSC Board requests a financial audit, the first auditor may be appointed by the

Board to hold office until the close of the annual general meeting following the

appointment. Each auditor, if any, subsequent to the first auditor must be appointed at

each annual general meeting, by ordinary resolution, to hold office until the close of the

next annual general meeting, as per section 111 of the BC Societies Act.

d. All receipts, statements, cheques, board meeting minutes, and other required

information shall be gathered together at year-end by the Bookkeeper and made

available to the accountant and the Treasurer. The Treasurer must confirm this task has

been completed

e. The Bookkeeper and Treasurer shall ensure that financial reports and submissions, such

as the annual GST return, and tax filings to the Canada Revenue Agency are submitted to

the proper authority prior to regulatory deadlines. When the Bookkeeper and Treasurer

lack the current skills for filing regulatory reports, an external accounting firm will be

retained to do the necessary filings.

f. The year-end financial statements will be provided to all members of the RNSC who

attend the Annual General Meeting. The treasurer will review the statements with the

members present and a vote to accept the report will be held, with the results of the

vote recorded in the minutes of the meeting.

g. The Finance Committee will review annually any recommendation made by the

accountant prior to the Annual General Meeting and the Treasurer will present the

recommendations to the board of directors at a regularly scheduled meeting.

Recommendations will be discussed and agreed upon actions taken by the board of

directors if deemed appropriate.

4.8 Annual Budget
Created: February 22, 2023

Policy:

Annual budgets will allow the RNSC to meet its goals and successfully finance club operations

and capital acquisitions.

Procedure:
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a. Two months prior to the RNSC’s fiscal year-end, the Treasurer and Executive Director

shall complete a preliminary annual budget with appropriate input from others.

b. The Finance Committee reviews and comments on the preliminary annual budget before

bringing it to the board.

c. The preliminary budget shall then be submitted to the board of directors where

information will be used to develop a final budget for the upcoming fiscal year.

d. The Treasurer and the Executive Director incorporate the information from the board

meeting to develop a final annual budget.

e. The Finance Committee reviews, comments and approves the final budget before

bringing it to the board.

f. The final annual budget will be submitted to the board of directors for approval.

g. On a monthly basis, the Bookkeeper shall provide a statement that compares actual

results with the approved consolidated budget. This statement shall be provided to the

board and included in the board meeting records. The Treasurer shall compare actual results

with the approved consolidated budget and will advise the board of directors of any

significant variances.

4.9 Grants
Created: February 22, 2023

Policy:

Grants are an essential source of funding for the RNSC. The Executive Director and an Athlete

Development appointed person in conjunction with the board of directors will apply for grants

to complete projects identified by the RNSC as necessary to facilitate club operation, programs

and development.

Each grant donor will have specific reporting requirements. The Executive Director and the

Bookkeeper will work together to maintain documentation for each grant.

Procedure:

All grants and grant details will be marked in the grant tracking Google sheet on the RNSC Drive

and updated as necessary.

The Bookkeeper will keep track of funds received and funds spent for each grant. The Executive

Director and staff working with the grant will report to the Bookkeeper fund allocation for

expenses incurred.
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A Drive file will be created for each grant contract and will contain:

● A copy of the grant application including the budget

● A copy of the contract

● A document with all of the expenses listed

● A copy of the report of the completed grant

● A copy of the reports submitted to the funders (including interim reports)

● Pictures of the completed project, if applicable, including before and after photos.

4.10 Travel Expense Policy

Created: February 22, 2023

It is the policy of the RNSC to reimburse staff and volunteers for reasonable and necessary

expenses incurred during approved RNSC related travel.

Travellers seeking reimbursement should seek to incur the lowest reasonable travel expenses.

Authorization and Responsibility

Before booking non-refundable expenses (e.g., flights or non-refundable accommodation)

travellers should verify that planned travel is eligible for reimbursement.

To obtain reimbursement of expenses, the traveller should submit a travel reimbursement

request and provide supporting documentation to the Bookkeeper within 30 days of completion

of a trip. The Bookkeeper will then seek approval from the appropriate supervisor/board

member. An individual may not approve his or her own travel or reimbursement.

Travel Expenses/Procedure

General information

Reimbursement is allowed only when reimbursement has not been, and will not be, received

from other sources.

RNSC Credit Cards

Wherever possible, expenses should be charged to an RNSC credit card.

Reimbursements

Requests for reimbursements of travel-related expenses are submitted to the Bookkeeper via

e-mail. Expense reimbursement requests must be accompanied by supporting documentation

and receipts whenever possible.
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Automobile (personally owned—domestic travel)

Except as agreed in an individual employee contract, reimbursement for use of a personal

automobile is based on the Province of BC's per kilometre rate, set annually on April 1.

https://www2.gov.bc.ca/assets/gov/careers/all-employees/pay-and-benefits/appendix_1_travel

_allowances.pdf

A valid driver's license issued within British Columbia and personal automobile insurance are

required for expenses to be reimbursed. Drivers are personally responsible for ensuring

coverage is provided by ICBC for club-related travel. Staff who have recently moved to BC have

90 days to change to a BC licence and ICBC.

Meals (per diem)

Per diem allowances are reimbursable for overnight travel. Per diems are generally not paid for

day trips.

The RNSC per diem rates are based on the BC government travel allowance for Group I

employees, which are set annually on April 1.

https://www2.gov.bc.ca/assets/gov/careers/all-employees/pay-and-benefits/appendix_1_travel

_allowances.pdf

Per diem reimbursements are based on departure and return times over the entire day and are

prorated accordingly (e.g., if you eat breakfast at home, don’t claim for that meal).

Receipts are not required for per diem allowances.

5.0 Structure and organization of youth and adult programs

Registration for the Club Child and Youth programs is through Zone 4.

5.1 Athlete Development Committee
Sets policy as well as provides direction and support for all the programs offered, which are
represented by the committee members. The committee will be comprised of, but not limited
to the following members:

● Board Director of Youth Programs
● Head Coach
● Bunny Program Coordinator
● Jackrabbit Program Coordinator
● Race Team liaison/support
● Masters Program Coordinator
● Ski Skool Coordinator
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● Grants and fundraising

The Committee is responsible for the coordination of all the programs including registration,
recruiting coaches and providing the requisite courses for coach certification. Each program lead
will work with the head coach to ensure the appropriate programming and schedules are in
place for the season including parent orientation and information sessions. Liaison with parents,
coaches, athletes and Board of Directors is also a requirement of the Chairs of the Athlete
Development Committees.

The Athlete Development Committee can establish a sub-committee.

5.2 Club Coaches
Head Coach

The Head Coach will have a job description and is a paid position (See Appendix V for job
description). The Head Coach should have a minimum of Train to Train (T2T) certification.

Assistant Coaches (Race Team)
Assistant coaches assigned to the race team should have a minimum of Learning to Train
certification (L2T) and will assist with athlete development and training activities under the
direction of the Head Coach. Assistant coaches are volunteers.

Volunteer Coaches (BC Ski League)

Qualified coaches and instructors will be available for all of the programs offered and described
herein. The coaches will meet the qualifications as established by CCBC or as otherwise
specified. Coaches report to the Coordinators (Athlete Development Committee members ) of
the individual programs who arrange specific assignments.

All coaches and instructors (Cross Country Skiing, school program) must adhere to the Coaching
Code of Conduct. (See App. VI).

All volunteer coaches will be reimbursed for pre-authorized course expenses.

Criminal Record Check (CRC)
For the safety of children and youth in club activities all adults working with children and youth
must undergo a criminal record check. The results of the CRC are confidential between the
RCMP, the applicant and the RNSC President. Any costs associated with obtaining the CRC will
be covered by the club.

5.3 Ski Races
The Club may host ski races.
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For most races, a Race Organizing Committee will be appointed by the Board of Directors. This
committee is responsible for all aspects of the organization of the race. They must provide the
Board of Directors with a race budget prior to the race.

5.4 Revelstoke Nordic Ski Racing Program
The Revelstoke Nordic Ski Club’s ski racing program follows the Long Term Athlete Development
Model. All RNSC Racing team members must sign an Athletes Code of Conduct Form (Appendix
VII).

Junior Development Team
Train to Train (12 – 14 years of age)
The Head Coach supervises this program, which runs from September until March (option to
begin in July). Athletes may compete at Regional and BC Cups and Westerns.

Learn to Compete (15 – 18 years of age)
The Head Coach supervises this program, which runs from July until March and supports
athletes committed to a year-round training plan. Athletes may compete at Regional and BC
Cups, Western and National Championships.

Media Relations
This must be a person who will be attending events with the Racing Team. The person will
contact the various forms of media and make them aware of upcoming events, athlete results
and future plans.

Race Team Wax Guidelines
● The Head Coach and Head Wax Technician will be in charge of the waxing and related

equipment.
● All athletes are responsible for glide and grip waxing skis for practice. Athletes are

required to have their own training wax kit. The club will have a selection of training grip
waxes available for use if an athlete does not have the appropriate wax of the day.

● All athletes are responsible for cleaning and prepping their grip zone before races.
● The Head Coach may request that athletes be responsible for glide waxing their skis

before races. If this is requested, glide wax recommendations will be made two days
prior to the event.

● The club may provide wax support for athletes at designated Regional Cups, BC Cups,
Western Championships and National Championships.

● When club-owned materials (glide wax, grip wax, cleaner, etc.) are used at competitions,
the estimated cost of the materials used will be charged to participating skiers.

● At the Head Coach’s discretion, the club may reimburse any athlete using their own
materials for club-waxing purposes at competitions.

● Athletes Midget-aged and younger are to use Low Fluorocarbon (LF) glide wax, unless
competing ‘up’ to Juvenile. Athletes Juvenile-aged and older may use High Fluorocarbon
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(HF) glide wax at BC Cups, Western Championships and National Championships. Pure
Fluorocarbon (PF) may be used at aforementioned events at the discretion of the Head
Coach. Juvenile-aged and older athletes use of HF at Regional Cups and Loppets is the
decision of the athlete.

●
Program Costs
The Athlete Development Committees will set an annual budget for the Ski Racing Programs for
the upcoming season and present it to the Board of Directors in the Fall. Any monetary
contribution from the Club to these programs will be conditional on the financial resources of
the Club.

The fee for the Junior Racing and Development programs, as well as the various Biathlon
Programs will be determined on an annual basis by the Athlete Development Committees.
Current fee schedules will be posted on the website. Athletes are expected to pay for the cost of
race entry, accommodation and travel expenses. This WILL NOT be covered by the program fees.

5.5 Revelstoke Nordic Recreational Programs

BC Ski League
BC Ski League is a learn-to-ski cross-country program for children aged 3-13. It follows the Long
Term Athlete Development Model and promotes ski development in a fun environment.

Bunnyrabbit Program (ages 5 and under)
Accompanied by an instructor, children and parents will ski together exploring our ski
playground, learning basic ski technique and playing games. Parents play a big part in
implementation of this program.

Jackrabbit Program (ages 6 - 9)
This program is for participants to learn basic cross-country ski skills and to acquire a lifelong
interest in the sport. Emphasis is on learning skills through a variety of fun activities. Enrolment
includes a ski record booklet to keep track of level awards and program award stickers.

Track Attack Program (ages 10 - 12)
The objective of this program is for the participants to become technically competent
cross-country skiers, and to utilize those skills to explore a wide range of cross-country ski
activities from backcountry excursions to ski tournaments.

Skiers will be introduced to the world of competitive cross-country skiing and may choose to
participate in fun races, loppets, Regional Cups, BC Cups and BC Midget Championships. The
completed program includes an Attack Log to chart progress.

The program offers two start dates: September (dryland) or December (on snow).
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Trail Blazers Recreational Program(ages 10 and up)
This non-competitive recreational program is for children aged 10 and up after the Jackrabbit
program and preferably after trying Track Attack for one year, who want to continue skiing with
a recreational focus. Skate and classic cross country skiing excursions will be offered in a safe
group environment led by certified volunteer coaches. The goal of this program is to keep the
passion for skiing alive and introduce the children to adventure based activities in a fun setting.

Program Cost
The Athlete Development Committees will set a budget for the various Ski League and
recreational Programs for the upcoming season and present it to the Board of Directors in the
Fall. Any monetary contribution from the Club to these programs will be conditional on the
financial resources of the Club.

The fee for the programs will be determined on an annual basis by the Athlete Development
Committees. Current fee schedules will be posted on the website.

Athletes are expected to pay for the cost of race entry, accommodation and travel expenses.
This WILL NOT be covered by the program fees.

5.6 Ski Skool
This is open to students in Grade 4 and forms part of the School District 19 activities program. In
the school program, basic skills in classic skiing techniques are being taught. Students receive a
day pass and lesson at a reduced rate, as determined by the Board of Directors. The Ski School
Program Coordinator runs the program and is assisted by the Head Coach and volunteer
instructors.

Ski Skool Program Coordinator
The coordinator duties include:
• Visit schools to explain the program if necessary.
• Organize timetable for schools.
• Arrange for the appropriate number of coaches and instructors.
• Coordinate lesson plans for each school group.
• Arrange follow up visits to schools if necessary.
• Arrange for orientation of instructors.

5.7 Ski Lessons
The Club provides ski lessons for all levels. Rates will be set at the beginning of the season and
posted on the website as well as advertised around town. Bookings will be managed through
the Revelstoke Outdoor Centre or directly with the Head Coach. Lessons will be provided by the
Head Coach. Fees for the lessons are split between the Head Coach and the Club at an agreed
upon amount as outlined in the Coaches contract.
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Individuals wishing to give private ski instruction for payment can only do so with the
permission of the executive.

5.8 Para Nordic Skiing
The Club supports a program for Para Nordic skiers.

The Club will assist those with special needs who wish to participate in Nordic skiing through
Adaptive Snow Sports, Special Olympics etc.

5.9 Masters Skiing
Registration and payment for these programs is made directly through the Club office.

Recreational Skiers
Designed for beginner – intermediate skiers with the goal of improving their technique and
working towards a more enjoyable skiing experience.

Competitive Skiers
Designed for intermediate – advanced skiers interested in competitive cross-country skiing.
Participants will be provided with technique analysis, a seasonal training plan and race support.

6.0 Athlete Financial Support and Coach Professional Development

6.1 Athlete financial support
To recognize and reward athlete achievements in cross-country skiing. To provide meaningful
financial assistance to athletes in their pursuit of competitive excellence.

Financial support may be given to an athlete at the recommendation of the Athlete
development Committee or an athlete may apply to receive financial support. In either case, a
letter must be written by the athlete to the Executive Board indicating how the athlete meets
the following requirements:

● Athlete must be a member in good standing with the club. The athlete must be an active
participant in the Revelstoke Nordic Ski Club Race Team (RT) or represent the club as a
member of a post-secondary institution or a National or Provincial Training Centre.

● Athlete must be a member in good standing with the club. The athlete must be an active
participant in the Revelstoke Nordic Ski Club Race Team (RT) or represent the club as a
member of a post-secondary institution or a National or Provincial Training Centre.

● Athlete must be in good financial standing with the club and Cross Country British
Columbia (CCBC).

● Athlete must be actively involved with the club by: participating in the RT, spending
significant time training at the club, volunteering with or participating in club events,
performing lodge attendant duty, volunteer coaching and being visible to club members.
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● Athlete must represent the club with pride and dignity.
● All financial support is conditional on the monetary resources of the club and the other

funding sources that athletes have secured. The club must be made aware of all funding
sources.

● Athlete must report back to the Executive on how the money was spent. Any monies not
used will be returned to the club.

Financial support may be allotted in the following amounts, unless otherwise determined by the
board:

● Up to $500 for international-level competitions (i.e. World Championships)
● Up to $250 for national-level competitions (i.e. National Championships)

The Executive Board will review recommendations and/or applications at Board Meetings and
will make a decision on provision of financial support. The Executive Board is responsible for
notifying athlete of decision and setting specific terms and conditions associated with funding.

6.2 Coaches and officials certification financial support
RNSC will endeavour to offer courses locally.

In order to qualify for financial support the person must be an active Club member.

● RNSC will reimburse course fees for NCCP courses for those instructors and coaches who

need the certification in order to carry out their coaching duties. Individuals who wish to

be reimbursed for course fees are expected to successfully complete the courses and

commit to coaching for one season.

● RNSC will reimburse for CANSI recertification courses for those coaches who require the

certification in order to carry out their coaching duties. The executive will consider

paying a travel and accommodation allowance to those coaches who need to attend

courses out of town. Individuals who wish to be reimbursed for course fees and

expenses are expected to successfully complete the course.

● RNSC will reimburse course fees for Officials Courses. The executive will consider paying

a travel and accommodation allowance to those officials who need to attend courses out

of town. Individuals who wish to be reimbursed for course fees and expenses are

expected to successfully complete the course and must commit to participate in the

organization of at least one season.

● The Athlete Development Committee will determine the level of support coaches will be

provided prior to participating in any of the above courses. Level of support for officials’

courses will be determined by the Board of Directors
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Allowance: based on carpooling when possible. Mileage or gas based on the provincial standard
for given year Per diem or meals with receipts based on the provincial standard for given year.
Accommodation based on the provincial standard for given year.

7.0 Risk management

7.1 Safety and rescue
The safety of skiers and the general public is of a top priority to the Club and the Executive. To
that end the Club will maintain skier rescue and first aid equipment in good condition.

This equipment is stored in the Maintenance Building (snowmobile and rescue toboggan with
first aid supplies), Ticket Office (rescue pack with first aid supplies), Ole Sandburg Hut (rescue
toboggan with first aid supplies), and is available to all skiers.

The Revelstoke Nordic Ski Club promotes the self-reliance principle that every skier is
responsible for their own safety. Skiers are advised that they ski at their own risk. There is no
scheduled ski patrol and trails will not be “swept” on a regular basis. Skiers are advised not to
ski alone and to ski with a cell phone.

Safety and rescue procedures will be posted in the lodge and on the website. See Appendix VII
for a copy of the Club's Rescue Plan.

7.2 Insurance
● For Nordic ski activities under the group policy with CCBC covers members for most club

related activities (view details on CCBC website).
● Liability insurance through the Ministry of Natural Resources is limited to the area

covered under the Management Agreement with Ministry of Forests, Lands, and Natural
resource Operations (does not cover buildings).

● Insurance for the buildings and equipment is through Revelstoke Credit Union Insurance.
● This does not cover personal items.
● Directors and officers insurance is provided through CCBC.
● An electronic copy of the Club’s insurance policy (provided by CCBC) will be kept by the

Club Secretary, Membership Director, and Club President.

7.3 Rollerskiing
The use of roller skiing as an activity will adhere to CCBC Roller skiing policy (on the CCBC
website).

8.0 General lodge operations

8.1 Hours of operation  
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The Lodge will be open from 8:00 am until 5:00 pm daily during the ski season. The lodge is
closed during the non-ski season unless rented for a special event.

8.2 Custodian duties
The Custodian duties include but are not limited to:

● snow shoveling
● cleaning the lodge including the bathrooms and coffee bar
● loading the pellet stove
● security sweep of facility
● opening/ closing day lodge
● resupply of coffee bar

Office Duties include:
● selling day tickets and parking passes
● checking passes
● selling season passes
● sales
● daily reconciliation
● updating snow phone and website for trail conditions

Schedule:
Weekly three days a week, Tuesday to Thursday a minimum four hours per day.

8.3 Role of Ticket Office volunteers
Schedule : Friday, Saturday, Sunday and Monday.

Shifts: 10:00 am until 12:00 pm
12:00 pm until 2:00 pm

● cleaning lodge and checking garbage cans
● loading the pellet stove
● resupply and cleaning of coffee bar
● selling day tickets and parking passes
● checking passes
● selling season passes
● sales
● daily reconciliation

8.4 Facility Rental
The Revelstoke Nordic Ski Lodge may be rented out and the revenue used for the costs of
running the lodge or club programs.
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The lodge may be rented with or without use of the kitchen. A separate kitchen rental fee will
be applied.

All rentals must be in accordance with a signed rental agreement specifying the obligations of
the renter. The RNSC Board of Directors will review and set the rates annually (suggested
donation). Separate rates (suggested donation) for not for profit and private entities will be
established.

Lodge rental requests will be assessed on an individual basis.

The lodge will generally not be made available to rentals during the peak skiing/training season.
Requests will be assessed on an individual basis during this time.

All information including rates, rental agreement and the calendar of rental availability will be
posted on the Revelstoke Nordic Ski Club website.

Appendix X has a copy of the rental agreement.

9.0 Grooming

9.1 New groomers
Selection

Groomers must apply in writing to the director of grooming and trails and include:

● their experience working on equipment (if any),

● a copy of their BC Drivers Licence,

● a driver’s abstract (obtained from the Court House)

● their availability - a firm commitment is expected

Selection of the groomers is at the discretion of the Director of Trails and Grooming, who may

consult with other Board members.

Training

The applicants will have a minimum of 3 days of training with one of the existing groomers.

After the training is completed, the applicant will complete a test grooming session (with a

designated experienced groomer) before they can proceed on their own.

It is targeted to have 10 to 14 groomers signed up per season.

9.2 Grooming protocols
Startup
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● check oil, coolant, hydraulic oil, tires, hydraulic leaks

● ensure hose on exhaust

● enter time in logbook & read over any comments from last operators

● check over machine for loose parts, cracks, etc.

● ensure machine is warmed up before proceeding

● remove hose over exhaust before pulling machine out

Shutdown

● fuel machine before bringing into building (turn off when fueling)

● idle machine until correct cooled temperature

● pull machine into building (drivers side track flush with left most floor plank and pull up

till tennis ball touched windshield)

● ensure blade and tiller is down with rubber mats laying properly

● shutdown machine & turn off master switch (battery off)

● place hose over exhaust

● enter finish hours into logbook

● enter date to Grooming Board outside the office window of the lodge and call the lodge

phone or Operation Manager on weekends

● report any malfunctions or problems with the machine in the log book

Lead Groomer

The lead groomer for the week should email all the groomers on for that week to let them know

what was groomed on the Sunday before the next shift comes on. Also cc the Lodge Custodian

in the emails. When finished grooming “reply all” to let everyone know what has been done

and include any other information the next groomer should know. The Lodge Custodian will

update the snow phone and website with this information. The Lead Groomer is also

responsible for checking the diesel fuel level in the storage tank and for refilled the gas portable

fuel containers.

Grooming Criteria

Grooming should take place daily on at least some of the trails. When conditions are cool with

no new snow during the week one day can be skipped. Use the Ginzu when possible with any

snowfall less than 5 cm. When snowfall is greater than 5cm the groomer will be used.

Grooming needs to occur Friday nights or early Saturday mornings ready for ski programs

starting at 10am Saturday.
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Priority of Grooming

Saturday – parking lot, stadium loop & terrain park, Mickey’s loop & Evelyn’s Choice, Roadway

Ramble (to where it leaves the highway section (for 10:30am), Little Dippet, Connector, Main

Loop, other trails.

It is desirable to divide the trail segments into zones. When grooming Mickey’s, groom all trails

in the area. Similarly, Main Loop should have the Connector and Little Dippet groomed. When

grooming, consider how the next pass of grooming will proceed where trails won’t need

regrooming to get to the trails that need work.

Events On-going

Saturday - Ski School 10:00am (Bunnies 10:30-11 am)

Tuesday - Masters 6:30 pm

Thursday - Masters 12:30 pm

Saturday, Feb - Team Scream registration @ 9:30, race@ 11 am

Sequence of grooming

1. Mickey Olson (from top) down Titan 1km back up to Dynamite 2.5km back to Stadium up

to Evelyn’s Choice and finish Mickey’s.

2. Roadway Ramble. BCIT (cross bridge and up the hill and around to Easy Al’s, to Ellie’s,

back to Short Hop then out Easy Al’s , back on Roadway Ramble.

3. Main Loop (including Connector and Little Dippet) up to Ole Sandberg Cabin, up Log

Roller, down Hydro Hill and Hydro Way, along Beaver Lake, up Novice Glide, across Creek

Crawl to Cedar Ramble, down and back up Cedar Ramble, back up Creek Crawl to Ole

Sandberg Cabin, then up back side of Main Loop back down to Day Lodge.

4. Quick Groom – Mickey’s, Evelyn’s, and Dog Loop.

10.0 Health and Safety Policy Statement
Created: June 14, 2023

Board approval: June 14, 2023

RNSC will operate in a manner that protects its workers, volunteers, members, and guests while

respecting our environment.

RNSC will maintain a health & safety program that will follow the program outlined in the

Health and Safety Manual.
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RNSC commits to:

● Meet regulatory requirements

● Strive to match health and safety practices established by our peers

● Review our policies and procedures annually and implementing corrective actions

necessary to continually improve RNSC’s H&S program

● Orient all employees and volunteers via onboarding, staff meetings, and/or formal

training so they understand their health & safety responsibilities

● Create an environment that provides our employees and volunteers with the knowledge

to work safely and provide a safe Nordic skiing experience for our members and guests

● Provide staff and volunteers the right to refuse unsafe work

● Report our health & safety outcomes

● Encourage members and guests to take responsibility for their personal safety and the

safety of others

● Maintain an emergency response plan and emergency equipment to respond to

foreseeable emergencies

● Encourage staff and volunteers to report any health & safety concern to the Executive

Director, Operations Manager, ticket office staff, or a Board member.
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APPENDICES

Appendix I BC Societies Act

Schedule B

Society Act

Bylaws of ………………………………………………………………(Name of Society)

Part 1 - Interpretation

1 (1) In these bylaws, unless the context otherwise requires:

"directors" means the directors of the society for the time being;

"Society Act" means the Society Act of British Columbia from time to time in force
and all amendments to it;

"registered address" of a member means the member's address as recorded in
the register of members.

(2) The definitions in the Society Act on the date these bylaws become effective apply
to these bylaws.

2 Words importing the singular include the plural and vice versa, and words importing a
male person include a female person and a corporation.

Part 2 - Membership
3 The members of the society are the applicants for incorporation of the society, and
those persons who subsequently become members, in accordance with these bylaws
and, in either case, have not ceased to be members.

4 A person may apply to the directors for membership in the society and on acceptance
by the directors is a member.

5 Every member must uphold the constitution and comply with these bylaws.

6 The amount of the first annual membership dues must be determined by the directors
and after that the annual membership dues must be determined at the annual general
meeting of the society.

7 A person ceases to be a member of the society

(a) by delivering his or her resignation in writing to the secretary of the society
or by mailing or delivering it to the address of the society,
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(b) on his or her death or, in the case of a corporation, on dissolution,

(c) on being expelled, or

(d) on having been a member not in good standing for 12 consecutive months.

8 (1) A member may be expelled by a special resolution of the members passed at a
general meeting.

(2) The notice of special resolution for expulsion must be accompanied by a brief
statement of the reasons for the proposed expulsion.

(3) The person who is the subject of the proposed resolution for expulsion must be
given an opportunity to be heard at the general meeting before the special
resolution is put to a vote.

9 All members are in good standing except a member who has failed to pay his or her
current annual membership fee, or any other subscription or debt due and owing by the
member to the society, and the member is not in good standing so long as the debt
remains unpaid.

Part 2 - Meetings of Members

10 General meetings of the society must be held at the time and place, in accordance with
the Society Act, that the directors decide.

11 Every general meeting, other than an annual general meeting, is an extraordinary
general meeting.

12 The directors may, when they think fit, convene an extraordinary general meeting.

13 (1) Notice of a general meeting must specify the place, day and hour of the meeting,
and, in case of special business, the general nature of that business.

(2) The accidental omission to give notice of a meeting to, or the non-receipt of a
notice by, any of the members entitled to receive notice does not invalidate
proceedings at that meeting.

14 The first annual general meeting of the society must be held not more than 15 months after the date
of incorporation and after that an annual general meeting must be held at least once in every calendar
year and not more than 15 months after the holding of the last preceding annual general meeting.

Part 4 - Proceedings at General Meetings

Last Update: February 12, 2014 - Currently being updated by section



Revelstoke Nordic Ski Club - Policy Manual Page | 41

15 Special business is

(a) all business at an extraordinary general meeting except the adoption of rules
of order, and

(b) all business conducted at an annual general meeting, except the following:
(i) the adoption of rules of order;
(ii) the consideration of the financial statements;
(iii) the report of the directors;
(iv) the report of the auditor, if any;
(v) the election of directors;
(vi) the appointment of the auditor, if required;
(vii) the other business that, under these bylaws, ought to be conducted at
an annual general meeting, or business that is brought under
consideration by the report of the directors issued with the notice
convening the meeting.

16 (1) Business, other than the election of a chair and the adjournment or termination of
the meeting, must not be conducted at a general meeting at a time when a
quorum is not present.

(2) If at any time during a general meeting there ceases to be a quorum present,
business then in progress must be suspended until there is a quorum present or
until the meeting is adjourned or terminated.

(3) A quorum is 3 members present or a greater number that the members may
determine at a general meeting.

17 If within 30 minutes from the time appointed for a general meeting a quorum is not
present, the meeting, if convened on the requisition of members, must be terminated,
but in any other case, it must stand adjourned to the same day in the next week, at the
same time and place, and if, at the adjourned meeting, a quorum is not present within
30 minutes from the time appointed for the meeting, the members present constitute a
quorum.

18 Subject to bylaw 19, the president of the society, the vice president or, in the absence
of both, one of the other directors present, must preside as chair of a general meeting.

19 If at a general meeting
(a) there is no president, vice president or other director present within 15
minutes after the time appointed for holding the meeting, or

(b) the president and all the other directors present are unwilling to act as the
chair, the members present must choose one of their number to be the chair.

20 (1) A general meeting may be adjourned from time to time and from place to place,
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but business must not be conducted at an adjourned meeting other than the
business left unfinished at the meeting from which the adjournment took place.

(2) When a meeting is adjourned for 10 days or more, notice of the adjourned
meeting must be given as in the case of the original meeting.

(3) Except as provided in this bylaw, it is not necessary to give notice of an
adjournment or of the business to be conducted at an adjourned general meeting.

21 (1) A resolution proposed at a meeting need not be seconded, and the chair of a

(2) In the case of a tie vote, the chair does not have a casting or second vote in
addition to the vote to which he or she may be entitled as a member, and the
proposed resolution does not pass.

22 (1) A member in good standing present at a meeting of members is entitled to one
vote.

(2) Voting is by show of hands.

(3) Voting by proxy is not permitted.

23 A corporate member may vote by its authorized representative, who is entitled to speak
and vote, and in all other respects exercise the rights of a member, and that
representative must be considered as a member for all purposes with respect to a
meeting of the society.

Part 5 — Directors and Officers

24 (1) The directors may exercise all the powers and do all the acts and things that the
society may exercise and do, and that are not by these bylaws or by statute or
otherwise lawfully directed or required to be exercised or done by the society in a
general meeting, but subject, nevertheless, to

(a) all laws affecting the society,
(b) these bylaws, and
(c) rules, not being inconsistent with these bylaws, that are made from time to
time by the society in a general meeting.

(2) A rule, made by the society in a general meeting, does not invalidate a prior act of
the directors that would have been valid if that rule had not been made.

25 (1) The president, vice president, secretary, treasurer and one or more other persons
are the directors of the society.

(2) The number of directors must be 5 or a greater number determined from time to
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time at a general meeting.

26 (1) The directors must retire from office at each annual general meeting when their
successors are elected.

(2) Separate elections must be held for each office to be filled.

(3) An election may be by acclamation, otherwise it must be by ballot.

(4) If a successor is not elected, the person previously elected or appointed continues
to hold office.

27 (1) The directors may at any time and from time to time appoint a member as a
director to fill a vacancy in the directors.

(2) A director so appointed holds office only until the conclusion of the next annual
general meeting of the society, but is eligible for re-election at the meeting.

28 (1) If a director resigns his or her office or otherwise ceases to hold office, the
remaining directors must appoint a member to take the place of the former
director.

(2) An act or proceeding of the directors is not invalid merely because there are less
than the prescribed number of directors in office.

29 The members may, by special resolution, remove a director, before the expiration of his
or her term of office, and may elect a successor to complete the term of office.

30 A director must not be remunerated for being or acting as a director but a director must
be reimbursed for all expenses necessarily and reasonably incurred by the director
while engaged in the affairs of the society.

Part 6 — Proceedings of Directors

31 (1) The directors may meet at the places they think fit to conduct business, adjourn
and otherwise regulate their meetings and proceedings, as they see fit.

(2) The directors may from time to time set the quorum necessary to conduct
business, and unless so set the quorum is a majority of the directors then in office.

(3) The president is the chair of all meetings of the directors, but if at a meeting the
president is not present within 30 minutes after the time appointed for holding the
meeting, the vice president must act as chair, but if neither is present the directors
present may choose one of their number to be the chair at that meeting.

(4) A director may at any time, and the secretary, on the request of a director, must,
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convene a meeting of the directors.

32 (1) The directors may delegate any, but not all, of their powers to committees
consisting of the director or directors as they think fit.

(2) A committee so formed in the exercise of the powers so delegated must conform
to any rules imposed on it by the directors, and must report every act or thing
done in exercise of those powers to the earliest meeting of the directors held after
the act or thing has been done.

33 A committee must elect a chair of its meetings, but if no chair is elected, or if at a
meeting the chair is not present within 30 minutes after the time appointed for holding
the meeting, the directors present who are members of the committee must choose
one of their number to be the chair of the meeting.

34 The members of a committee may meet and adjourn as they think proper.

35 For a first meeting of directors held immediately following the appointment or election
of a director or directors at an annual or other general meeting of members, or for a
meeting of the directors at which a director is appointed to fill a vacancy in the
directors, it is not necessary to give notice of the meeting to the newly elected or
appointed director or directors for the meeting to be constituted, if a quorum of the
directors is present.

36 A director who may be absent temporarily from British Columbia may send or deliver to
the address of the society a waiver of notice, which may be by letter, telegram, telex or
cable, of any meeting of the directors and may at any time withdraw the waiver, and
until the waiver is withdrawn,

(a) a notice of meeting of directors is not required to be sent to that director,
and
(b) any and all meetings of the directors of the society, notice of which has not
been given to that director, if a quorum of the directors is present, are valid
and effective.

37 (1) Questions arising at a meeting of the directors and committee of directors must be
decided by a majority of votes.

(2) In the case of a tie vote, the chair does not have a second or casting vote.

38 A resolution proposed at a meeting of directors or committee of directors need not be
seconded, and the chair of a meeting may move or propose a resolution.

39 A resolution in writing, signed by all the directors and placed with the minutes of the
directors, is as valid and effective as if regularly passed at a meeting of directors.

Part 7 — Duties of Officers
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40 (1) The president presides at all meetings of the society and of the directors.

(2) The president is the chief executive officer of the society and must supervise the
other officers in the execution of their duties.

41 The vice president must carry out the duties of the president during the president's
absence.

42 The secretary must do the following:
(a) conduct the correspondence of the society;
(b) issue notices of meetings of the society and directors;
(c) keep minutes of all meetings of the society and directors;
(d) have custody of all records and documents of the society except those
required to be kept by the treasurer;
(e) have custody of the common seal of the society;
(f) maintain the register of members.

43 The treasurer must
(a) keep the financial records, including books of account, necessary to comply
with the Society Act, and
(b) render financial statements to the directors, members and others when
required.

44 (1) The offices of secretary and treasurer may be held by one person who is to be
known as the secretary treasurer.

(2) If a secretary treasurer holds office, the total number of directors must not be less
than 5 or the greater number that may have been determined under bylaw 25 (2).

45 In the absence of the secretary from a meeting, the directors must appoint another
person to act as secretary at the meeting.

Part 8 — Seal

46 The directors may provide a common seal for the society and may destroy a seal and
substitute a new seal in its place.

47 The common seal must be affixed only when authorized by a resolution of the directors
and then only in the presence of the persons specified in the resolution, or if no persons
are specified, in the presence of the president and secretary or president and secretary
treasurer.

Part 9 — Borrowing

48 In order to carry out the purposes of the society the directors may, on behalf of and in
the name of the society, raise or secure the payment or repayment of money in the
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manner they decide, and, in particular but without limiting that power, by the issue of
debentures.

49 A debenture must not be issued without the authorization of a special resolution.

50 The members may, by special resolution, restrict the borrowing powers of the directors,
but a restriction imposed expires at the next annual general meeting.

Part 10 — Auditor

51 This Part applies only if the society is required or has resolved to have an auditor.

52 The first auditor must be appointed by the directors who must also fill all vacancies
occurring in the office of auditor.

53 At each annual general meeting the society must appoint an auditor to hold office until
the auditor is re-elected or a successor is elected at the next annual general meeting.

54 An auditor may be removed by ordinary resolution.

55 An auditor must be promptly informed in writing of the auditor's appointment or
removal.

56 A director or employee of the society must not be its auditor.

57 The auditor may attend general meetings.

Part 11 — Notices to Members

58 A notice may be given to a member, either personally or by mail to the member at the
member's registered address.

59 A notice sent by mail is deemed to have been given on the second day following the
day on which the notice is posted, and in proving that notice has been given, it is
sufficient to prove the notice was properly addressed and put in a Canadian post office
receptacle.

60 (1) Notice of a general meeting must be given to

(a) every member shown on the register of members on the day notice is
given, and
(b) the auditor, if Part 10 applies.

(2) No other person is entitled to receive a notice of a general meeting.

Part 12 — Bylaws
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61 On being admitted to membership, each member is entitled to, and the society must
give the member without charge, a copy of the constitution and bylaws of the society.

62 These bylaws must not be altered or added to except by special resolution.
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Appendix II Conflict of Interest Policy

INTRODUCTION:

Conflicts of interest may arise from time to time in the affairs of the Revelstoke Nordic Ski Club

(RNSC) where the private interests of an individual interfere with his/her official duties and

responsibilities. The conflicts may be real or they may simply be perceived. In either case, the

RNSC should endeavour to protect itself, its volunteers, and its employees from potential legal

difficulties and from poor public relations through an open and clear process that is widely

circulated.

The following paragraphs outline principles and examples that should provide sound guidance

to resolve potential conflicts. Good judgement will also be required in the application of the

principles.

OBJECTIVE:

The objective of the guideline is to enhance public confidence in the integrity of, and afford

legal protection to, all volunteers and employees of CCBC by establishing clear rules of conduct

respecting conflict of interest for volunteers and employees.

PRINCIPLES:

Volunteers and employees shall perform their official duties in a manner that will conserve and

enhance public confidence and trust in the integrity, objectivity, and impartiality of the RNSC.

Volunteers and employees should not have private interests that would be affected by the RNSC

actions in which they participate.

Volunteers and employees shall not solicit or accept transfers of economic benefit, other than

incidental gifts, customary hospitality, or other benefits of nominal value, from persons or

organizations having dealings with the RNSC unless the transfer is pursuant to an enforceable

contract or property right of the volunteer or employee. Such benefits may be accepted with

the written consent of the RNSC.

The basic principle is that neither benefits received nor private interests of an individual should

influence the objectivity and impartiality of their judgements in the performance of their duties

and responsibilities.
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Care must be taken to avoid being placed under obligation to any person or organization that

might profit from special consideration by a volunteer or an employee.

COMPLIANCE MEASURES:

Volunteers and employees can comply with the guidelines by:

1. avoiding activities or situations that would place them in a real, potential or apparent conflict

of interest relative to their official duties and responsibilities.

2. providing to the RNSC a written statement indicating ownership of an asset, or receipt of a

gift, hospitality or other benefit,

3. where continued ownership would constitute a conflict of interest, divesting themselves of an

asset or placing it in trust.

Volunteers and employees should not participate in decisions from which they or their

immediate family may derive a benefit, either directly or indirectly. Where discussions related

to such decisions take place, the volunteer or employee must identify his/her potential conflict

of interest and refrain from participating in the discussion and decision.

Negotiation of contracts for goods, services or employment should be reviewed by the board of

directors to ensure that all potential conflicts are identified and resolved. In the situation where

a conflict of interest is likely to arise due to the supply of goods or services by a volunteer or

employee to the RNSC, proper and open tendering procedures must be followed. A volunteer or

employee may still receive a contract as long as all those making the decision are aware of the

potential conflict and the decision is impartial.
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Appendix III Personal Information and Policy Act
RNSC Privacy Policy

The Revelstoke Nordic Ski Club is strongly committed to safeguarding members’ privacy. We
operate under the following set of strict privacy principles:

● Personal information necessary for RNSC membership, programs, and activities is collected,
used, disclosed, protected, and accessible for correction according to the wishes of club
members and the law.

● The club will only collect such personal information as is reasonably necessary for club
programs and activities.

● This information will never intentionally be revealed, resold, or made public for any reason.
● Anyone may withdraw consent to the collection, use, or disclosure of his or her personal

information; however, the club may, upon withdrawal of consent and following notice to the
member, cancel the individual’s membership or deny the right to participate in a club
program or activity.

● In order to operate the club and manage club programs or activities, the club may disclose
personal information to club executives, leaders, and volunteers who require the information
for safety or the reasonable functioning of programs.

● The club may disclose such personal information to Cross Country British Columbia (CCBC) as
is necessary to meet the CCBC membership requirements and the club will take reasonable
steps to seek privacy protection of such personal information by CCBC.

● The club may collect, use, or disclose such personal information to club executives, leaders,
volunteers, ski patrol members, doctors, paramedics, appropriate medical or emergency
personnel, next of kin, family members, or friends of members as may be reasonably
necessary to manage medical or emergency situations to protect life, health, or safety.

● The club may collect, use, or disclose personal information without express consent if the
collection, use, or disclosure is clearly in the interest of an individual and the individual’s
consent cannot be obtained in a timely way.

● The club will not contact members except to facilitate or promote club goals, programs, or
activities.

The Club Privacy Officer is the president, who will be responsible for ensuring club

compliance with the Personal Information Protection Act, the Privacy Policy, or any

applicable privacy laws.

http://www.bclaws.ca/Recon/document/ID/freeside/00_03063_01
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Appendix IV Agreements with outside agencies
Interior Health Authority

Community: Revelstoke
Contact Name: Dave Kaegi
Inspection Date: December 7, 2010
Revelstoke Nordic Ski Club Water System Report Number: 14-044-00308-1
Dave Kaegi
2265 Highway 23 S
Revelstoke, BC V0E 2S0
Facility Information: Facility Number: 14-098-00332
Site Phone: 250-814-0013
Facility Category: Water System 14 or less Connections, Private
Inspection Type: Initial: General
Action(s) Taken: Information Exchanged, Issue Permit, Water Sample – Microbiological
Next Routine Date: December 6, 2012
Severity Rating: Low Severity
Delivery Method: Electronic Mail
This is a report for an initial inspection of the Revelstoke Nordic Ski Club Water System. I met with Dave
Kaegi who is the President of the Revelstoke Nordic Ski Club. The well has a BII secure (bolted
vermin-proof cap and a metal Province of BC Well Identification tag (Number 32513). The well produces
20 GPM (see well log). The well driller indicated that well seal was installed. A copy of the well log is in
the file. The well is 159 feet from the sewerage system.
The well is 241 feet deep. The pump is set at 208 feet. It is a drilled well (drilled by Wangler Drilling). The
well has a 6 inch steel casing. The well is a flowing artesian well and it has an overflow pipe (end
screened) with an air gap (about 2 feet) between the end of the pipe and the ground surface.
The operator, Dave Kaegi, is certified by the Environmental Operators Certification Program for the
operation of a Small Water System. Dave is very knowledgeable as he also is the operator for several BC
Park water systems.
A chemical analysis has been reviewed and this showed that all parameters met the Guidelines for
Canadian Drinking Water Quality with the exception of the fluoride which is slightly elevated at 1.6 mg/l
compared the Maximum Acceptable Concentration of 1.5 mg/L. We will discuss this further regarding
any mitigation measures that need to be in place (especially for the full time custodian).
Opening Comments and Observations:
Amendments/Addendums
12/16/2010 Brian Gregory
Next Inspection Date was updated based on a new Risk Assessment. Old Next Inspection Date:
07-Dec-2010 ; New Next
Inspection Date: 06-Dec-2012
Closing Comments:
We are reviewing the artesian well's overflow system with the Ministry of Environment and we will
provide recommendations if we have any concerns; however, I have no objections to the issuance of the
Permit to Operate a Water Supply System.
The operator has submitted a comprehensive Emergency Response Plan (ERP) and it looks good. The
only additions or changes are the updated Interior Health contact information which was provided
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during the inspection. Another note is that the disinfection (shock chlorination) of the well should follow
the procedures in the "Water Well Disinfection" brochure put out by the Water Stewardship Division of
the Ministry of Environment. This brochure is available at their website.
Note that the above brochure calls for a chlorine concentration of 200 ppm (not 10 ppm as stated in the
ERP). To recirculate the chlorinated water, a potable water hose is recommended over a garden hose.
If you have any questions, don't hesitate to contact me at 250-833-4170.
14-098-00332 (14-044-00308-1) Page 1 of 2

Revelstoke Nordic Ski Club Water System
Report Date: December 16, 2010
Community: CS Revelstoke
Facility Contact: Dave Kaegi
Brian Gregory, Environmental Health Officer
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Administrative Use Only:

Agreement # PA13-DCO-010
PA(CY)DR#-XX

District Columba Shuswap

ORCs file#
16660-27/Revelstoke
Nordic Ski Club

Expiration Date Sept 30.2023

RECREATION SITES AND TRAILS BC PARTNERSHIP AGREEMENT
THIS AGREEMENT, dated for reference this 1st day of September, 2013, is

BETWEEN: HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF BRITISH COLUMBIA,
represented by the Minister responsible for the Forest and Range Practices Act at the following
address:

1761 Big Eddy Road PO Box 9158 RPO #3 Revelstoke, B.C. V0E 3K0 Phone Number: (250)
837 7611 FAX Number: (250) 837 7626

the “Province”
AND:

THE REVELSTOKE NORDIC SKI CLUB, a society registered under the Society Act
(Incorporation No. S-0027114), having its registered office at Box 1618, Revelstoke, British
Columbia, V0E 2S0

Dave Kaegi- President: Phone number: (250) 837 5734 Email: wildland@telus.net

the “Agreement Holder”
both of whom are sometimes referred to as “the Parties” and each of whom is a “Party” to
this Agreement.
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Whereas the Province owns the land subject to this Agreement and wishes to have the land
managed and maintained for the purpose of recreational and/or conservation activities;

And Whereas the Province wishes to encourage groups and individuals having an interest in
undertaking the management and maintenance required to provide conditions which are conducive
to enhancing public recreational and/or conservation activities in the Agreement Area;

And Whereas the Agreement Holder confirms that it has the skills necessary to ensure the
requirements of this Agreement can be performed in the Agreement Area in a diligent and timely
manner and fully adopts the related recreation and/or conservation objectives set for the
Agreement Area by the Province and contained within this Agreement and confirms that those
objectives are consistent with those of the Agreement Holder;

Therefore, in consideration of the mutual exchange of benefits resulting from this Agreement, the
Province and the Agreement Holder agree as follows:

ARTICLE I - SERVICES AGREEMENT
1.01 The Province engages the Agreement Holder to provide management and maintenance
services as set out in Schedule B to this Agreement (the “Services”) in the Agreement Area. The
Agreement Holder will provide all Services without financial remuneration from the Province.
1.02 The Agreement Holder will perform the Services to the best of its ability in workman like
manner using qualified personnel and will provide all labour and related coordination and
supervision and subject to 1.09, all tools, equipment, materials and supplies required to do the work
in accordance with the requirements of this Agreement and the operational requirements laid out in
the Schedules, as listed in Article 12.01.
1.03 The Agreement Area is the land outlined on the map in bold black line and/or described in
Schedule A and all structures and other addresses/specified locations listed in Schedule A, except
land and structures that are excluded in notations made on the maps and Schedule A.
1.04 The Province authorizes the Agreement Holder to enter the Agreement Area for the
purposes of this Agreement but nothing in this Agreement grants to the Agreement Holder the
exclusive use and occupancy of the Agreement Area. Existing conditions and land uses of Province
lands within or in the vicinity of the Agreement Area are subject to change including the status of
roads, visual landscape conditions and the location and status of existing and new resource tenures.
1.05 Nothing in the Agreement constitutes the Agreement Holder as the agent, joint venturer, or
partner of the Province or conveys any authority or power for the Agreement Holder to bind the
Province in any way.
1.06 Nothing in the Agreement inhibits the Province from conducting its mandate on the
Agreement Area, including the right to reserve for its own purpose and to grant
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dispositions of the land within the Agreement Area, or any part of it. The Agreement Holder may be
afforded an opportunity to comment on management issues.
1.07 The obligations of the Agreement Holder under this Agreement are subject to other rights of
use and occupation granted by the Province, and the Agreement Holder must not interfere with the
exercise of those rights by any other person.
1.08 The Agreement Holder shall not, assign, transfer or subcontract its obligations under this
Agreement without the prior written consent of the Province. This does not limit the Agreement
Holder’s right to perform services under this Agreement using their employees or registered
volunteers.
1.09 The Province is under no obligation to provide management assistance, support services,
patrols, or conduct inspections during the term of this Agreement. At its sole discretion, the
Province may contribute certain raw materials, supplies, access to tools, or reimburse the
Agreement Holder for incidental expenses but is under no obligation to do so at any time under this
Agreement.
1.10 Nothing in this Agreement constitutes a grant of any right to use the Agreement Area for any
purpose other than as set out in the Schedules.

ARTICLE II—DURATION AND MODIFICATION
2.01 The duration of this Agreement is for a term of 10 years commencing on October 1, 2013
and ending on September 30, 2023 inclusive.
2.02 The Agreement may not be modified except by a subsequent agreement in writing between
the Parties.
2.03 Nothing in this Agreement will be considered to have been waived by the Province unless
such a waiver is in writing.
2.04 Either Party may cancel this Agreement by giving 60 days prior written notice to the other
Party. Upon receiving cancellation notice, the party receiving the cancellation notice will have the
opportunity to be heard by the party serving the cancellation notice and the Parties will use their
best efforts to conclude the opportunity to be heard within the 60 day period.
2.05 Subject to 2.03, not later than 6 months prior to the expiry date of the Agreement, the
Province will make a written offer to the Agreement Holder setting out the conditions upon which
the Province may renew this Agreement.
2.06 The Agreement Holder shall have a period of 3 months from receipt of the renewal offer to
accept in writing, the renewal offer on the terms and conditions contained in such offer, provided
the Agreement Holder is in compliance with the terms and conditions of this agreement at that
time.
2.07 Notwithstanding anything to the contrary in this Agreement, the Province, in its sole
discretion, may elect to not make a renewal offer to the Agreement Holder.
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ARTICLE III—REPRESENTATION OF THE AGREEMENT HOLDER
3.01 The Agreement Holder warrants and represents to the Province that:

(a) it has the legal capacity to enter into the Agreement and to carry out its obligations under this
Agreement, all of which have been duly and validly authorized by all necessary corporate
proceedings, if required;

(b) to the best of its knowledge, it is not in breach of any statute, regulation or by-law applicable
to it or its operations;

(c) it will not be in breach of any legal restriction by entering into this Agreement and
performing the services required under it; and

(d) to the best of its knowledge, it holds all permits, licences, consents and authorities issued by
any federal, provincial, regional or municipal government or an agency of any of them, that are
necessary in connection with the Services.

3.02 The Agreement Holder acknowledges and agrees that:

(a) it has inspected the Agreement Area, including Provincial improvements;

(b) access to the Agreement Area is not guaranteed by the Province; and

(c) it will comply with all applicable municipal, provincial and federal legislation and
regulations. Nothing in this Agreement, and no inspection performed by the Province in relation to
this Agreement, constitutes an inspection for the purposes of any such enactment.

(d) it is solely responsible for any applicable employee labour costs including statutory
contributions.

(e) when the Agreement Holder hires a worker, or contracts with an employer, the Agreement
Holder shall observe and enforce all safety measures required by the Workers Compensation Act of
British Columbia, attendant regulations, and all applicable statues.

(f) in the event that the Province creates a multiple employer workplace as defined in the
Workers Compensation Act Section 118 (1) through contracting employers for its purposes in the
Agreement Holder’s area, the Province shall be Prime Contractor (or designate a Prime Contractor)
for that workplace. The Province shall inform the Agreement Holder in writing of the project scope
and duration during which time Province (or designate) shall be Prime Contractor for the workplace.

The Agreement Holder accepts the role of Prime Contractor if it employs workers and/or engages
contractors creating a multiple employer workplace under the Workers Compensation Act, and must
fulfil the obligations required of a prime contractor under the Worker’s

Last Update: February 12, 2014 - Currently being updated by section



Revelstoke Nordic Ski Club - Policy Manual Page | 59

Compensation Act, Section 118 and the Occupational Health and Safety Regulation.
The Agreement holder may relinquish its role as Prime Contractor provided that it be done in
writing as per the Workers Compensation Act Section 118 (1)(a) and copy is forwarded to the
Province.

ARTICLE IV—INDEMNITY AND WAIVER
4.01 The Agreement Holder will indemnify and save harmless the Province, its servants,
employees and agents against all losses, claims, damages, actions, costs and expenses that the
Province, its servants, employees and agents may sustain, incur, suffer or be put to arising:

(a) directly from the performance of the Services during the Term of this Agreement by the
Agreement Holder, its employees, members, volunteers, and subcontractors,

(b) from breach of the obligations of this Agreement by the Agreement Holder, or

(c) the wilful misconduct, gross negligence or the bad faith actions of the Agreement Holder, its
employees, members, volunteers and subcontractors,

except to the extent that any such loss or claim is caused or contributed to by the negligence of the
Province.
4.02 The Province hereby releases and waives its rights of recourse against the Agreement Holder
for all loss, claims, damages, actions, costs and expenses that the Province may sustain, incur, suffer
or be put to at any time arising:

(a) from the completed performance of the Services; or

(b) damage to the property in the Agreement Area owned by the Province directly caused by the
Agreement Holder, its employees, members, volunteers and subcontractors in the performance of the
Services

unless any such loss, claim, damage, action, costs or expenses are caused or contributed to by the
gross negligence, bad faith actions or wilful misconduct of the Agreement Holder, its employees,
members, volunteers and subcontractors, or if the Agreement Holder was in breach of its
obligations under this Agreement, including breach of section 4.03, or was caused by any activity by
the Agreement Holder outside the scope of this Agreement.
4.03 The Agreement Holder will exercise due diligence and all reasonable care to prevent damage
to, or loss of any property in the Agreement Area. On the occurrence of damage or loss to property,
the Agreement Holder will immediately take appropriate action to mitigate or prevent further
damage or loss and immediately notify the Province so the Province can provide direction as to
remedial measures to be undertaken. The Agreement Holder will comply with any directions given
by the Province under this paragraph 4.03 in a timely manner.
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ARTICLE V—INSURANCE
5.01 The Agreement Holder and the Province will comply with the insurance requirements set
out in Schedule C.

ARTICLE VI—RECORDS MANAGEMENT & INSPECTION
6.01 The Agreement Holder is responsible for the safety of its registered volunteers at all times.
The Agreement Holder must keep records of its registered volunteers and volunteer activities as set
out in Schedule B, including proof of certification and training required to perform activities where
applicable. Records must be kept for 7 years following the termination of this Agreement.
6.02 The Province may conduct inspections or audits during the term of this Agreement
pertaining to the Agreement Holder’s performance or obligations under this Agreement. The
Province will advise the Agreement Holder in writing or verbally followed up in writing of any
conditions requiring correction to meet the terms and conditions of this Agreement, and include a
reasonable time period to comply.
6.03 The Agreement Holder will comply with requirements of the Province under this section in a
timely manner.

ARTICLE VII—DISPOSITION OF IMPROVEMENTS
7.01 All structures other than the Agreement Holder’s structures listed in Schedule E, subject to
paragraph 7.03, be and remain vested in the Province absolutely.
7.02 On the termination of this Agreement, the Agreement Holder may within one year of the
date of such termination, remove any or all of the Agreement Holder’s structures and must do so if
required in writing by the Province, and leave the Agreement Area in a safe and clean condition to
the satisfaction of the Province, and the Agreement Holder is authorized to enter and cross Crown
land in order to have reasonable access to the Agreement Area for the sole purpose of such
removal.
7.03 All structures not removed by the Agreement Holder pursuant to paragraph 7.02 within one
year of termination of the Agreement, become the property of the Province and the Agreement
Holder releases the Province from any claims of ownership with respect to the property.
7.04 Subject to the operational requirements set out in the Schedules, the Agreement Holder
acknowledges that all improvements on Provincial land are for general public usage and not for the
exclusive use of the Agreement Holder.

ARTICLE VIII—MISCELLANEOUS TERMS AND CONDITIONS
8.01 Any notice or document required to be given under this Agreement shall be conclusively
deemed to be validly given or delivered to and received by the Parties:
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(a) if hand delivered, including by bonded courier, to a Party at the address specified in this
Agreement, as amended from time to time, on the date of that personal delivery; or

(b) if mailed, on the third business day after the mailing of the same by prepaid post to the addresses
specified in this Agreement, as amended from time to time; or

(c) if sent by facsimile transmission, when transmitted, only if transmitted to the facsimile machine
numbers specified in this Agreement, as amended from time to time. The onus of proving
transmission and valid delivery lies with the transmitting Party, by copy of a facsimile transmission
confirmation to the appropriate fax number.

(d) if sent by email as of the time of verified reception to an email address specified in this
Agreement, as amended from time to time. The onus of proving reception lies with the mailing Party,
by copy of an email confirmation to the appropriate email address.

8.02 The documents to be submitted by the Agreement Holder to the Province are set out in
Schedule E, Annual Reporting attached to this Agreement, become the property of the Province, and
as such, may be subject to the disclosure provisions of the Freedom of Information and Protection of
Privacy Act.
8.03 If this Agreement is with a Band (or First Nation), the Agreement Holder is advised that
nothing in this Agreement addresses aboriginal rights or aboriginal title, limits the positions that the
parties may take in treaty negotiations or litigation pertaining to aboriginal rights or title, nor affects
the legal relationship between the Government of British Columbia and the Agreement Holder
other than with respect to the matters that are the subject of this Agreement.

ARTICLE IX—FEES
9.01 If the Agreement Holder is entitled to collect User Fees on its own behalf under this
Agreement, the Agreement Holder will comply with the User Fee Schedule attached as Schedule D
to this Agreement.
9.02 Upon reasonable notice and at reasonable times, the Province may inspect and take copies
of and cause an audit to be undertaken of the books and records of the Agreement Holder as they
pertain to total fee revenue collected under this Agreement.
9.03 All books and records referred to in 9.02 are to be retained by the Agreement Holder for a
period of 7 years from the end of the calendar year to which they pertain.

ARTICLE X—INTERPRETATION
10.01 In this Agreement, unless the Agreement otherwise requires, the singular includes the plural
and the masculine includes the feminine, corporation and body politic.
10.02 The captions and headings contained in the Agreement are for convenience only and are not
to be construed as defining or in any way limiting the scope or intent of the provisions of the
Agreement.
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10.03 In this Agreement, a reference to an enactment of the Province of British Columbia or of
Canada includes a reference to any subsequent enactment of like effect, and unless the Agreement
otherwise requires, all statutes referred to in this Agreement are enactments of the Province of
British Columbia.
10.04 If any part of this Agreement is found to be illegal or unenforceable, that part will be
considered separate and the remaining parts will be enforceable to the fullest extent permitted by
law.
10.05 Those parts which survive the termination or expiration of this Agreement are Articles I
(1.05 only), IV, VII and IX (9.02 and 9.03 only).

ARTICLE XI—DESIGNATED CONTACT
11.01 Each Party will nominate a primary contact as set out in the Schedules for communicating all
matters dealing with this Agreement.

ARTICLE XII—SCHEDULES
12.01 The Schedules to this Agreement form part of this Agreement. In the event of a conflict
between the main body of this Agreement and a Schedule, the main body of this Agreement shall
prevail. This Agreement includes the following Schedules:
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This Agreement may be executed by the Parties on separate copies of the Agreement which becomes
complete and binding upon the latter of the two executions.
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Schedule Title

A Agreement Area

B Services & Special Provisions

C Insurance

D User Fees

E Annual Reporting

F Operational Standards

G Province and Agreement Holder Structures

H Operating Plan

Appendice
s

1
Stewardship Agreement Engagement
Summary

2 Operator Incident Report
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IN WITNESS WHEREOF the Parties have duly executed this Agreement as of the day and year last
written below.
Signed and Delivered on behalf of the Province by a duly authorized representative of the Province.
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Attachment to the Agreement with Revelstoke Nordic Ski Club for Partnership Agreement
No. PA13-DCO-010

Recreation Project No. (s) included in this Agreement:
REC 2462 Mount Macpherson Recreation Site

Agreement Area Description

The Agreement area includes, parking areas, trails, cabins, collection booths and other facilities
within the Mount Macpherson Recreation Site.

Last Update: February 12, 2014 - Currently being updated by section



Revelstoke Nordic Ski Club - Policy Manual Page | 67

Last Update: February 12, 2014 - Currently being updated by section



Revelstoke Nordic Ski Club - Policy Manual Page | 68

Attachment to the Agreement with Revelstoke Nordic Ski Club for Partnership Agreement
No. PA13-DCO-010

1. Purpose & Operating Season
This Agreement is issued to the Agreement Holder for providing snowshoe trails groomed Nordic
trails and warming cabins and shelters
The Operating Season for this Agreement is November 1 to April 30

2. Agreement Holder Designated Representative
The Agreement Holder designates the following representative to be responsible for
liaising between the Province and the Agreement Holder: Name: Dave Kaegi Address: Box 1618,
Revelstoke, British Columbia, V0E 2S0 Telephone: (250) 837 5734 Email: wildland@telus.net

3. Province Designated Representative(s):
The Province designates the following representative to be responsible for liaising between
the Province and the Agreement Holder: Name: Ken Gibson Title: Recreation Officer Columbia
Shuswap Address: 1761 Big Eddy Road Revelstoke BC, PO Box 9158 RPO #3 V0E 3K0 Telephone: 250
837 7611 Email: Ken.gibson@gov.bc.ca

4. Services
In accordance with this Agreement, and as more specifically set out in schedules attached to this
Agreement, the Agreement Holder will perform the Services set out below in the Agreement Area.
The Agreement Holder must obtain the written approval of the Province (which approval will not be
unreasonably withheld) for any modifications to the Services or to the current approved Annual
Operating Plan.

Ecological restoration, research and conservation projects
 Use hand tools to remove invasive plants and conduct restoration projects.
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 Use of power tools for approved construction related to research/monitoring (e.g. install fencing,
build observation platform); Collect and remove garbage by hand.

Trail & Facility Work
 Install approved signage and trail markers. Use hand tools to maintain and restore trails,
facilities and/or campgrounds (e.g. rake,
shovel, hammer, etc.). Use power tools to construct or maintain trails and facilities; Fall trees;
 Use machinery to construct, maintain or restore trails, facilities and/or campgrounds. Groom
trails and set tracks by snowmobile; Groom trails and set tracks by grooming machine. Travel
by Off Road Vehicle to monitor and maintain backcountry trails and to transport
materials.

Public Services/Outreach
Monitor visitor use (counting visitors and recording their activities). Public outreach including
providing general information to visitors. Host non-competitive public events in parks and
recreation facilities. Operation of public information centre (e.g. Visitor's Centre, Heritage
Centre) Record photographs and/or videos Chop and haul firewood. Park and recreation
facility Condition ReportingMonitor snow depth and conditions; Observe and take
photographs to report back to staff on trail, facility, general
conditions.

5. Record Keeping
The Agreement Holder will keep accurate records of all of its personnel (employees and volunteers)
including name, address, date of birth, qualifications, the dates the person started and stopped
performing work for the Agreement Holder and, as a condition of insurance, keep records of the
specific dates that each individual performed Services under this Agreement.
A formalized volunteer agreement is recommended between the Agreement Holder and any
individual volunteers that are not employees or members of the Agreement Holder organization.
The agreement should set out the roles and responsibilities of each party, describe the approved
activities, and record the training, certification or training requirements of the individual.
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If a volunteer is already insured to operate motorized equipment used to carry out the Services (e.g.
ICBC for vehicles), volunteers must disclose insurance coverage before project commences.
Any of the records required to be kept under this section may be audited by the Province per
section 6.02 of the Partnership Agreement or by an insurer providing insurance arranged by the
Province under this Agreement.

6. Certification, Training and Qualifications The minimum licensing, certification, training and
qualifications for individuals performing related activities are as follows. The Agreement Holder
must obtain or witness proof of compliance before permitting an individual to perform related
Services:
1 Power Tools and other machinery: (e.g. skill saw, brush cutters, lawn mowers) must show
competency with power tools that will be used to perform the Services. Operators must have
sufficient training and expertise in operation of equipment being used.
2 Chain Saws: Operator must show proof of BC Forest Safety Council’s Basic Chainsaw
Operator Training course or equivalent qualification.
3 Tree Falling: Must be certified at the appropriate faller level by BC Forest Safety Council and
must adhere to the Province's Hand Falling Activities Guidelines
http://gww.nro.gov.bc.ca/home/safety/directives_procedures/guideline_for_hand _falling.pdf
4 Snowmobile: operator must have sufficient training and expertise in operation of equipment
being used.
5 ATV: operator must have sufficient training and expertise in operation of equipment being
used.
6 Watercraft: operator must show proof of Transport Canada Pleasure Craft License (if boat
owner) and/or Pleasure Craft Operator Card.
7 Divers: must be certified by PADI as an Adventure Diver and if appropriate, with the relevant
Speciality for the project (e.g. wreck, underwater videography, dry suit).
8 Snow Monitoring: must be certified in Avalanche Skills Training Course Level 1 or higher.
9 All cavers must follow the BC Speleological Association's Cavers Code of Conduct.
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7. Accidents and Incidents
The Agreement Holder will report to the Province any serious accident or safety concerns reported
to the Agreement Holder or involving an employee or volunteer to the Agreement Holder or which
the Agreement Holder discovers involving or regarding trails and structures within the Agreement
Area.
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Attachment to the Agreement with Revelstoke Nordic Ski Club for Partnership Agreement
No. PA13-DCO-010.

A. Unless the Agreement Holder is a local government, a government corporation, a board of
education, a public post secondary institution, or similar public sector entity:

1. On behalf of the Agreement Holder, the Province will purchase and maintain General
Liability insurance in the amount of $2,000,000 inclusive per occurrence against claims by third
parties for bodily injury and property damage arising out of the performance of the Services set out in
this Agreement. The Province will obligate the insurer’s managing broker to provide the Agreement
Holder with a Certificate of Insurance and a copy of the policy wording.

2. On behalf of the Agreement Holder, the Province will purchase and maintain on behalf of the
registered volunteers to the Agreement Holder Accidental Death and Dismemberment insurance with
a principal sum of $40,000 covering injury to registered volunteers under the age of 85 while
performing the Services set out in this Agreement. The Province will provide information about this
policy to the Agreement Holder.

3. As a condition of the insurance provided by the Province, the Agreement Holder must
provide annual underwriting information to the Province in the format and at time(s) required by the
insurers.

4. The Province will take reasonable steps to ensure the coverage specified in sections

(a) and (b) is continuous for the duration of this Agreement. The Province will not be responsible for
providing coverage in the event the insurance is cancelled or reduced by the insurers.

5. The Province does not represent or warrant that the insurance purchased by the Province
covers any and all losses. The Agreement Holder is responsible for ascertaining the nature and extent
of coverage as well as the terms and conditions of the policies. No term or condition of this
Agreement amends, extends or alters the coverage afforded by the insurance policies.

B. The Agreement Holder will provide, maintain, and pay for any additional insurance which the
Agreement Holder is required by law to carry or which the Agreement Holder considers necessary to
cover risks not otherwise covered by insurance specified in this
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Schedule. The Agreement Holder waives all rights of recourse against the Province and releases the
Province from all liability for any losses or damage to any property owned by the Agreement Holder
including the Agreement Holder’s structures, improvements and equipment in the Agreement Area
regardless of whether the Agreement Holder purchased property insurance.

Last Update: February 12, 2014 - Currently being updated by section



Revelstoke Nordic Ski Club - Policy Manual Page | 74

Partnership Agreement No. PA13-DCO-010
USER FEE COLLECTION
1. In accordance with section 22(6) of the Forest Recreation Regulation, the Agreement Holder
is authorized to act as a recreation site or trail operator and permitted to collect user fees based
upon the following conditions:
 Fees are only permitted to be collected for those sites and/or trails and for the amounts as determined
by the Regional Manager.
 The Regional Manager must be satisfied that the provision of service on the recreation site or trail
justifies a fee and then determines the user fee. Any changes to the user fee structure will require a
written determination by the Regional Manager.
 All funds raised through the collection of user fees must be entirely applied to expenses incurred by
the Agreement Holder for the provision of the service(s) on the Agreement Area for the direct benefit
of those paying the user fee.

FEE COLLECTION RESPONSIBILITIES
1 As the campground or trail operator, the Agreement Holder will be responsible for all monies
collected.
2 The fee collection procedure will be left to the discretion of the Agreement Holder.

RECORD KEEPING/ REPORTING

1. The Agreement Holder will provide a copy of the “statement of income and expenditure” to
the province’s designated contact, which will show: a) A statement of gross revenues from user fees
for that operating season. b) A statement of all expenditures for which user fees were applied. c) If a
society or company, an updated list of officers and or directors, showing function’s and contact
information. d) Contact name, phone number, email & fax.

e) Works completed in the previous (last) season. f) Numbers and types of users.

2. Financial records must be kept for audit purposes and be available for review upon request
by the District Recreation Officer, including any receipt validation.
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3. This report must be submitted on an annual basis on or prior to a date agreed to with the
province’s designated contact.
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Attachment to the Agreement with Revelstoke Nordic Ski Club for Partnership Agreement No.
PA13-DCO-010.

Each year, the following will be submitted to the District Recreation Officer by the dates indicated.

1 Partnership Engagement Agreement Summary By January 31 of each year, the
Agreement Holder will complete and submit to the Province the Partnership Engagement Agreement
Summary1 form provided by the Province, providing aggregate information for the previous calendar
year for underwriting and statistical purposes.

2 Annual Report
By January 31, each year, the Agreement Holder must submit to the Province an electronic report
summarizing the Services completed during the previous year and if a club or a society submit a list
of current directors with their position and contact information.

3. Annual Revenue and Expenses Report
If fees are collected as authorized by a fee determination letter and according to Schedule D of this
agreement, the Agreement Holder will submit a ‘statement of income and expenditure’ as more
specifically described in Schedule D.

4. Operating Plan
a) Not later than October 1, the Agreement Holder must submit to the Province, for its written
approval, an Operating Plan for the upcoming Operating Season which will at a minimum:
i. describe in detail the Agreement Holder’s key personnel and describe their duties and
responsibilities;
ii. describe and prioritize Services the Agreement Holder will complete during the Operating
Season;
iii. describe the Agreement Holder’s Safety Plan for delivering the above listed Services
including hazard abatement, public safety considerations, closures, and accident and emergency
management; and,
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b) Upon receipt of an Operating Plan, the Province will review the plan and if the Operating
Plan is not acceptable to the Province, the Province will notify the Agreement Holder of any
necessary amendments.
c) After receiving notification by the Province, the Agreement Holder will make all necessary
amendments and resubmit the Operating Plan to the Province;
d) If the current Operating Plan expires before the parties have reached agreement on a new
Operating Plan, the currently approved plan shall be deemed extended until the new plan is approved.
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Partnership Agreement No. PA13-DC0-010
1. TRAIL MAINTENANCE
Trail maintenance is carried out to:

● Provide user safety.
● Protect the environment.
● Provide user access and convenience.
● Protect investments.

1.1 Trail Maintenance Priorities
a) Safety considerations should always be the first priority. Unsafe conditions should be
corrected or normal use restricted.
b) Environmental and trail damage should be corrected and actions taken to prevent further
damage.
c) User convenience should be considered.

1.2 Pre Season Trail Maintenance
a) Signs—all signs will be checked prior to the season of operation to ensure they are in place
and visible and any additional signs required to meet the objectives of this Agreement should be
installed. Conduct minor repairs and stain/paint trail signs as required.
b) Deadfall—on a priority basis cut out windfall/deadfall over the trail, remove wood a
minimum of 2.5 metres from the tread centre and dispose downhill when possible.
c) Brushing—on a priority basis remove all juvenile trees and woody brush for 2.5 metres on
either side of tread centre within 3 centimetres of ground level. Scatter the cut material out of sight
of the trail.
d) Erosion control—clean-out and repair any existing water bars and ditches as necessary to
drain water away from the trail and prevent erosion.
e) Route marking—mark obscure routes with flagging or delineating tags as required.
f) Litter cleanup—remove litter and garbage at the trailhead and along the trail.
g) Limbing—remove tree limbs to allow 2.5 metres of overhead clearance above the trail, with
5.0 metres total clearance width. Scatter cut limbs a minimum of 1.0 metre from the trail edge, out of
sight where possible. Ensure limb cuts are clean, without scarring the main trunk of the tree.
h) Trail tread maintenance
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 Drain/harden mud holes and boggy areas. Complete washout and/or slump repair. Grub
rocks, roots, stumps as necessary to allow grooming during operating
season. Undertake surface repair as required.

1.3 Routine Trail Maintenance
Routine trail maintenance should include:
a) Vegetation
 Brush clearing, including removal of hazardous branches.Windfall removal. Hazard tree
identification (report to recreation officer). Viewpoint maintenance. Close off unwanted trails
and shortcuts, and restore vegetation.
b) Assessment of the following drainage structures for potential blockage:
 Culverts. Cross drains.Water-bars. Grade dips. Drainage ditches.
c) Inspection and monitoring of the following structures for signs of wear or disrepair:
 Bridges. Cribbing & retaining walls. Barriers and handrails. Shelters.
d) Signs
 Sign repair. Sign replacement. Cairn repair. Barricade or closure device repair. Trail
marker replacement or additions.

2. TRAIL HAZARDS
Repair or eliminate known trail hazards when possible. If a natural hazard becomes known to the
Agreement Holder during routine maintenance visits, such as river/creek crossings, slides/washouts
and hazard trees, the local forest district office must be advised. In addition, the Agreement Holder
must make a reasonable effort to ensure users do not enter the trail head, if, in the Agreement
Holder’s opinion, the trail is unsafe due to existing or potential hazards.
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3. TRACK SETTING AND GROOMING
a) Trails to be groomed are delineated on the Schedule A Map. Generally all trails will be
single track set and provide tracks that:
 Have a level, smooth, hard base. Have continued even, hard sides, without sharp kinks. Are
of appropriate depth five (5) centimetres. Track setting width no less than two (2) metres.
Track setting width no less than two point five (2.5) metres for skating surfaces. Track shall be a
minimum thirty (30) centimetres from the groomed edge. Track shall not be set on sharp curves or
steep hills where it is in the best interest
of safety to the user to not do so.
b) Any irregularities in the trail surface caused by grooming/track setting that pose a safety hazard to
skiers, will be rectified and made safe.
c) All hazards to skiers must be removed or made safe.
d) Track setting will be done at the same time as grooming except when snow conditions require
extra packing prior to track setting.

4. CLEARING OF PARKING LOT
The main parking areas will be cleared of snow as soon as possible after a snowfall when the depth
of fresh snow inhibits 2WD access to the area (typically in excess of thirty (30) centimetres.

5. MAINTENANCE AND MANAGEMENT OF HUTS AND CABINS
a) Maintenance of huts and cabins associated with the agreement area will include:

 Thoroughly sweeping all inside and outside floors. Ensure all exterior and interior areas are
litter free. Inspect stove and chimneys for damage or wear; and. Ensure pertinent information
about the operation of the cabin and associated

trails, including fees for cabin or trail use, are clearly posted for the public.
b) Management of huts and cabins associated with agreement area shall be:
 Used for non-profit recreational use and remain open to the public. Available for other
compatible recreational use in the area. Shall not be restricted for public use nor shall undue
influence be extended to join
a club.
c) All toilet facilities will be serviced once weekly, during which the agreement holder will:
 Ensure shovelled, safe paths from more highly trammelled areas to the toilets are kept. Carry
out minor repairs such as replacement or installation of door hinges or latches, door adjustments,
secure loose component parts. Sweep or otherwise remove cobwebs, dust, dirt, etc., from all
surfaces.
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 Thoroughly clean and sanitize seats and stems with a mixture of one (1) part cleaner to one
hundred (100) parts water or as specified on product labels, and wipe both components dry to avoid
spotting.
 Stock toilets with two (2) rolls of toilet paper.

6. MAINTENANCE OF ASSOCIATED ROADS
The agreement holder is responsible for damages incurred to the road system or any of the associated
facilities as a result of agreement holder activities. The Province is responsible for damages incurred
to the road system or any of the associated facilities, by natural causes that cannot be remedied by
standard maintenance practices.
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Attachment to the Agreement with Revelstoke Nordic Ski Club for Partnership Agreement No.
PA13-DCO-010

List of Structures owned by the Province:

● 1 Warming Shelter –(Ole Sanberg Hut)
● 2 Kiosks
● Pole Barn
● 2 Pit toilets

List of Structures owned by the Agreement Holder:
● Lodge
● Collection booth
● Garage for Groomer
● Tail Signage
● Collection Lock box
● Dog hitching post
● Toy storage shed
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Attachment to the Agreement with Revelstoke Nordic Ski Club for Partnership Agreement No.
PA13-DCO-010

An Operating Plan must be submitted to the Recreation Officer by October 1 of each year. Approval
of the operating plan provides authority to conduct operations in the upcoming season.

Introduction
● Date
● Club / Society identification, objectives, overview and intent of the operating plan
● Description of club versus society role
● Map, with legend, showing location of all facilities in agreement area covered by the

operating plan
Time period covered by operating plan
Operating schedule (seasonal and daily)
Contact person(s) (phone, fax, email)

Public Information
Where and how public information on the trail system can be obtained (e.g. brochure, web,
phone, signs, Information Centre, maps, etc.)
Closed areas
Indicate any efforts being made to promote avalanche safety.

Safety Plan
Hazard Abatement
Identification of known hazards (e.g. hazard trees, avalanches) and how they will be dealt with

Closures
If closures will occur within the agreement area , how they will be managed
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Accident Management
Discuss what accidents could occur, where they could occur and how they will be dealt with. (E.g.
location and type of safety equipment, location and type of first aid equipment, location of
stretchers with blankets, avalanche rescue gear, cautionary signage, avalanche rescue process,
presence / absence of members with First Aid training, patrols, who to call / contact in the event of
an accident, etc.)
Standards
Trails
Trail clearance widths (width r/w will be cleared to) – Standards trail will be maintained to (packed
width, track setting details) - Type of equipment used - Location of groomed and un-groomed / non
track set trails - Frequency of maintenance - Frequency of trail inspection - Trail difficulty -
Documentation / schedule of off season maintenance works that will be carried out
to maintain r/w widths, danger trees, erosion control, etc)

Facility Maintenance
● Maintenance standards for all structures, other than trails (e.g. bridges, toilets, cabins,

shelters, tables, signs). This section to include disposal of solid waste, garbage and litter
● Frequency of inspection and maintenance schedule for all structures.
● Confirmation that certified wood burning appliances are installed consistent with the

manufactures instructions. In the case of uncertified wood burning appliances, confirmation
that the minimum clearances have been met.

● Location where firewood will be obtained.
Signage

● Identification of type, location and standard of signs. Describe any signs and structures to be
put in place other than those provided by government. Note all signs, posters and structures
must be approved by the Recreation Officer as per Section 15 of the Forest Recreation
Regulation prior to being put in place.

Proposed Works
 This section to document works proposed during the term of the operating plan (e.g. location,
standards, when, etc) By which process the Province is expected to approve the works (e.g.
Agreement holder may have to carry out mapping and external referrals)
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Consideration of other resource values (if applicable)
This section to document how other resource values will be accommodated by the

agreement holder. (E.g. forest licensee and licensed trapper use of the area, road permits, sensitive
wildlife species, wildlife winter range, archaeological values, etc.)

Fee Schedule (if applicable)
Indicate your fee structure for day passes, annual membership, commercial operators and

snowmobile federation / association memberships.
Note the maximum fee charged for a day pass must comply with Section 22 of the Forest

Recreation Regulations and be approved by the Regional Recreation Officer.
Special Events

Dates and descriptions of special events (both competitive and non competitive) that are
scheduled over the course of the season. (Note this is a requirement under section 16 of the Forest
Recreation Regulation.)

List of Assets
Note addition or deletions of club assets from the asset schedule on your agreement.

Volunteer versus Paid Effort
Describe how your club functions with respect to paid versus volunteer effort. Try to

estimate the time spent by volunteers versus paid positions to meet club goals.

Attachments
Include any attachments that may clarify items address above ex grooming maps, published

safety plan, pictures of new signage etc.
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Appendix V Job Descriptions

Head Coach Job Description
Revelstoke Nordic Ski Club has evolved its club structure to require a seasonal full time coach
to oversee all program activities relating to our Ski League and Competitive programs. The
growth of our club membership together with a consistent increase in participation in our
children’s programs has warranted that a paid coaching position be established. We anticipate
that a Club Head Coach can provide continuity of leadership and ensure quality of skill
development for club athletes. The coach will structure programs using the Canadian Long
Term Athlete Development Model. The Head Coach will also perform work as a Lodge
Custodian during weekday hours.

Duration of Coaching Duties: Ten Months (July to April)

Benefits: Year-round rent: free use of a one bedroom apartment at the lodge

with all utilities (except wireless/ phone).

Adult Season's pass for the Revelstoke Nordic Ski Club.

Reports to: Athlete Development Committee (ADC)

Work Days:

On Snow NON RACE week Tuesday – Saturday

RACE week Tuesday – Thursday, Saturday, Sunday

Dry Land Season: Tuesday to Thursday, Saturday & Sunday

Holidays: December 23-26

1. Jr. Development Team
● Coach athletes: Midget to Junior Female/Male
● Lead training sessions dry land: Sunday 10 AM – 1 PM, Tuesday/Thursday 4- 6 PM

commencing September 11 as well as school holidays for pro-d
● Lead training sessions on snow: Tuesday/Thursday 4 – 6 PM as soon as snow is

available.
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● Organize a Christmas Camp: December 20 – 22 & 27 – 29, 2 - 4 PM Race Day: Dec. 30
th .

● Prepare annual training programs for athletes and year round monitoring.
● Provide pre/post season review of performance goals and objectives.
● Provide athlete testing to establish base line fitness data and monitor change.
● Attend 2 BC Cup Series races, BC Championships, Canadian Western
● Provide for involvement of volunteer club coaches and recruit assistance to organize

team travel, waxing and ski preparation.

2. Track Attack Team
● Coach athletes: Pee Wee aged
● Lead a pre-season meeting for parents
● Lead training sessions dry land: Saturday 9 AM – Noon, Wednesdays 4-6 PM

commencing September 10
● Lead training sessions on snow: Wednesdays 4-6 PM as soon as snow is available
● Attend applicable races as above as well as BC Midgets
● Organize a Christmas Camp: Dec 20 -22 & 27-29, 9-11

3. Ski League (Skill Development Program)

● Collaborate with the Ski League executive member provide suitable training and

certification for coaches.

● Conduct a coach’s orientation: I/ Bunnies & Jackrabbit 1&2 coaches II/Jackrabbit 3 &

4 coaches – to be held in early to mid December.

● On non race weekends attend Jackrabbit sessions on Saturday morning to provided

support to coaches such as demos/drills to enhance skill development, organize and

lead a group activity/race/game for entire ski league.

● coach dry land sessions: Saturdays 1 – 2:30 PM beginning September 11.

● develop a reward-based program to encourage extra mileage on snow.

4. S’kool Ski Program

● Provide initial classroom orientation at each elementary school on equipment,
clothing, and general sport information.

● Provide skill instruction to include 4 visits @ 2 hr sessions held mid week for
four elementary schools

5. Master's Program
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● Under the direction of the Master's program coordinator, coach adults ages 25 yrs &
older

● Provice on-snow coaching twice per week (minimum one evening and one day
session)

6. Lodge Custodian
● 80 hrs/month November – April
● 20 hrs/month April - November

Duties: fee collection from day users, membership sales, daily/monthly cash

accounting, light janitorial duties, trail use information, snow phone updates.

7. General requirements

● Contribute to the on-going improvement of the club’s programs through effective
communication with the Coach Management team.

● On request, attend executive meetings.
● Provide a year-end report for the AGM.
● Attend community registration evening events in September 7,8.
● Attend two regional weekend camps: On-snow Nov – Dry Land (Sept./Oct) as directed

by the Coach Management team.
● Lead pre-season athlete/parent meetings for Track Attack and Junior Development

teams.
● Develop a race schedule for Track Attack and Jr. Development programs in

conjunction with the Coach Management team.
● Identify and recruit new athletes to club programs.
● Assist in the planning and execution of club events: Jan 01 & Kootenay Cup #1 Dec

30th, Team Scream Feb 11th, and Jackrabbit wind-up event on March 3rd.
● Adhere to CCBC and RNSC Policies and Procedures.

● Continue to upgrade by attending certification courses and workshops: the club will
provide 50% cost recovery of course fees, travel, and accommodation expenses.

Qualifications

● Minimum level 2 NCCP and a commitment to complete level 3 NCCP within 2 years of
hiring.

● Proven track record in coaching and skiing experience. Knowledge of team
management practices.

● Excellent knowledge and experience in advanced waxing techniques.
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Revelstoke Nordic Ski Club supports the ongoing success of competitive Nordic skiing within the

club structure by providing athletes with excellent facilities, quality programs, and outstanding

coaching.

Custodian Job Description:

The Revelstoke Nordic Ski Club is accepting applications for the position of Custodian of our

newly completed Day Lodge and Maintenance facility located on Mount Macpherson.

Overview

Revelstoke Nordic Ski Club is a rapidly expanding non-profit organization for recreational and

competitive cross country skiers. Operations include a day lodge, maintenance facility, stadium

area, and approximately 22km of groomed trail. This facility is located 7km south of Revelstoke

on Highway 23S. With an average snowfall between 3 to 4 meters the location on Mount

Macpherson is an ideal cross country skiers dream location.

Season.

This is a term position for the period starting November 1, and lasting until April 30, each year.

General Responsibilities.

The Custodian will be responsible for the Ski Chalet and the Maintenance facility which would

include:

Custodial duties include: Office Duties include:

● snow shoveling ● selling day tickets
● cleaning ● checking passes
● loading pellet stove ● selling season passes
● security sweep of facility ● sales
● opening/closing of Day Lodge ● daily reconciliation
● resupply of coffee bar ● updating snow phone

A successful candidate should possess:
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• the ability to prioritize tasks and achieve high standard and timeliness of work
• polished communication skills
• sales skills
• computer literate
• the ability to multi task
• preference given for coaching experience, teaching experience or grooming experience.

Schedule

Weekly, five days a week Monday to Friday. A minimum of 4 hours per day. Closing on

weekends

Compensation for the successful candidate will include onsite accommodation, with potential to

create additional income from program development.
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Bookkeeper Job Description

1) Keeps records of financial transactions. Verifies, allocates and posts details of

transactions. 

2) Reconciles bank accounts.

3) Compiles monthly balance statement, detailed report and account      

 summaries.

4) Prepares cheques for signing; manages accounts payable and payroll. 
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Appendix VI Coaches Code of Conduct

CCBC Coaches Code of Conduct

Preamble

1. The athlete/coach relationship is a privileged one. Coaches play a critical role in the

personal as well as athletic development of their athletes. They must understand and

respect the inherent power imbalance that exists in this relationship and must be

extremely careful not to abuse it. Coaches must also recognize that they are conduits

through which the values and goals of a sport organization are channeled. Thus, how

athletes regard their sport is often dependent on the behaviour of the coach. The

following Code of Conduct has been developed to aid coaches in achieving a level of

behaviour that will allow them to assist their athletes in becoming well-rounded,

self-confident and productive human beings.

Coaches’ Responsibilities

2. Coaches have a responsibility to:

a. treat everyone fairly within the context of their activity, regardless of gender,

place of origin, colour, sexual orientation, religion, political belief or economic

status;

b. direct comments or criticism at the performance rather than the athlete;

c. consistently display high personal standards and project a favourable image of

their sport and of coaching. For example, coaches should:

1. refrain from public criticism of fellow coaches, especially when speaking

to the media or recruiting athletes,

2. abstain from the use of tobacco products while in the presence of their

athletes and discourage their use by athletes,

3. abstain from drinking alcoholic beverages when working with athletes,

4. refrain from encouraging the use of alcohol in conjunction with athletic

events or victory celebrations at the playing site, and

5. refrain from the use of profane, insulting, harassing or otherwise

offensive language in the conduct of their duties;

6. ensure that the activity being undertaken is suitable for the age,

experience, ability and fitness level of the athletes and educate athletes

as to their responsibilities in contributing to a safe environment;

7. communicate and cooperate with registered medical practitioners in the

diagnosis, treatment and management of their athletes' medical and
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psychological problems. Consider the athletes' future health and

well-being as foremost when making decisions regarding an injured

athlete's ability to continue playing or training;

8. recognize and accept when to refer athletes to other coaches or sport

specialists. Allow athletes' goals to take precedence over their own;

9. regularly seek ways of increasing professional development and

self-awareness;

10. treat opponents and officials with due respect, both in victory and defeat

and encourage athletes to act accordingly. Actively encourage athletes to

uphold the rules of their sport and the spirit of such rules;

11. in the case of minors, communicate and cooperate with the athletes’

parents or legal guardians, involving them in management decisions

pertaining to their children’s development; and

12. in an educational institution, be aware of the academic pressures placed

on student-athletes and conduct practices and games in a manner so as

to allow academic success.

Coaching Imperatives

3. Coaches must:

a. ensure the safety of the athletes with whom they work;

b. at no time become intimately and/or sexually involved with their athletes. This

includes requests for sexual favours or threat of reprisal for the rejection of such

requests;

c. respect their athletes’ dignity. Verbal or physical behaviours that constitute

harassment or abuse are unacceptable (the CCC definition of harassment, and

the associated policy for harassment prevention and for investigation of alleged

incidents can be found on the CCC website at www.cccski.com;

d. never advocate or condone the use of drugs or other banned performance

enhancing substances; and

e. never provide under-age athletes with alcohol.

Coaches’ Attestation

4. This CCC Coaches Code of Conduct has been developed to be consistent with the Coaches

Code of Ethics (Principles and Ethical Standards) promulgated by the Coaching Association of

Canada. Divisions and Clubs of CCC are encouraged to require their coaches and ski leaders to
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sign the attestation below, as confirmation that they understand and will comply with the

undertakings herein.

I have read and understand the above statements and agree to conduct myself in a manner that

demonstrates the standards established in this CCBC Coaches Code of Conduct and the

Coaching Code of Ethics (Principles and Ethical Standards) available from the Coaching

Association of Canada.

Date

Signature

Print Name

Witness
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Appendix VII Athlete Code of Conduct
To ensure the best possible environment in which to strive for excellence, Cross Country BC

(CCBC) has established the following Code of Conduct for all members of its provincial team

programs.

Guidelines

Athletes should:

1. strive to be positive and supportive of other team members;

2. work as a cooperative member of the team;

3. show appreciation for coaches, officials and others directly or indirectly supporting the

provincial team program;

4. assist in the development of cross country skiing in British Columbia by responding in a

helpful manner to reasonable requests for assistance from clubs and to reasonable requests

for information from the press.

Rules

Athletes must:

1. compete within the spirit and meaning of the International Ski Federation (FIS) and Cross

Country Canada (CCC) competition rules, and maintain respect for the authority of officials

at all competitions;

2. maintain respect and consideration towards the public, coaches, administrators, volunteers,

officials and other athletes;

3. represent the Province of British Columbia and the sport of cross country skiing in a

dignified and responsible manner; 

4. treat with respect all property owned, rented or borrowed by CCBC, including team vehicles,

rental cars, motels, team clothing, billet's property and team equipment;

5. maintain a clean appearance and attire;

6. not visit the rooms of other athletes after curfew;

7. confirm with Team Leaders their whereabouts and activities at all times when away from

the team accommodations, camp headquarters or race site (Junior Athletes);

8. not publicly criticize CCBC programs, sponsors, clothing, equipment or

personnel/volunteers, but instead voice any valid concerns directly through the normal

CCBC political process;

9. never use tobacco;

10. never use alcohol while attending a team activity without exception (Junior Athletes);
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11. never use alcohol while attending a team activity without prior consent of the Head Coach

or his/her delegate (Senior Athletes).

Discipline

Disciplinary and appeal procedures are outlined in the CCBC Athlete Manual.

Agreement

I, by signing this document, indicate that I have read, understood, and agree to follow the Cross

Country BC Athlete’s Code of Conduct as an integral part of the Cross Country BC Athlete

Agreement. 

Date:

Athlete signature:

Parent signature:

Phone number:

Address & Postal Code:
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Appendix VIII Rescue Plan

Rescue Plan for Mount Macpherson Ski Trails

The Nordic trails are not patrolled. SKI AT YOUR OWN RISK. 

EMERGENCY (FIRE, AMBULANCE, POLICE, SAR)    911
HOSPITAL    250-837-2131
REVELSTOKE NORDIC LODGE    250-814-4264

For emergencies needing transport off the trails:
● Call 911
● Describe the nature and location of the emergency
● Ask for Search and Rescue

Location: Mt Macpherson Ski Area is 7 km south of the Trans Canada Highway on
Highway 23 South.  Address is 2265 Hwy 23 South.

Between 9 am and 4 pm, contact the Lodge at 837-4264 to report the accident.

Unless trained individuals are available, the injured person should not be moved
until Search and Rescue (SAR) attends.

First Aid packs with blankets and first aid kits are kept in the Day Lodge, at the Ole
Sandberg Cabin, and at the bottom of Hydro Hill. Use these packs to keep the victim
warm until Search and Rescue can assist them (if they cannot ski out on their own).

The RNSC owns a snowmobile equipped with a toe bar and a rescue toboggan that
are stored in the pole barn, behind the maintenance building. The snowmobile is only to
be used to transport injured persons if the driver is a trained first aid attendant and is
familiar with snowmobile operation.

After rescue services have been contacted, report the accident to one of:

Keith McNabb (RNSC Secretary) (250) 837-5910
Dave Kaegi (RNSC President) (250) 837-8574
Matt Smider (Lodge Custodian) (250) 683-9012
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Appendix IX Annual and Daily Fees

ANNUAL PASSES & TRAIL FEES 2013 /2014

Annual Passes Daily Trail Fees

CHILD (age 5
and under)

$10.00 Child (age 5
and under)

Free

YOUTH (ages 6
– 16)

$49.00 Youth (ages
6 – 16)

$5

ADULT $107 Adult $9

FAMILY $216
plus
$10
CCBC
fee per
person

Family $21

Ski Touring /
Snowshoeing

$20.00 Ski Touring
/
Snowshoein
g

$5.00
per
vehicle

All skiers are to pay regular rates however a necessary guide/assistant will have a trail pass at no
charge.
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Appendix X Lodge Rental Agreement
The lodge rental information has been updated as of May 2023. It can be found on our website:

https://www.revelstokenordic.org/lodge-rentals/
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